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I do not want to give any apology for its publ-
cation nor do I want to indulge 1n self praise as 1s
generally the practice I want to wnte a few words
just by way of advice, if the young candidates are
prepared to accept 1t

Traming oneself for 1mterview 1s not a few
week’s course Development of personality may take
a long time and a conscious effort on the part of
the candidate During the formative period of ones
hfe 1t 15 very easy for a person to mould one’s think-
ing and personality properly And all the books on
nterviews, including this one, can simply give a
candidate the gwdelmes and cannot mould therr
personahity So a book on nterviews should be read
at much earlier stage of life Then one should adapt
oneself according to the demands of the interviewers

In this book, after discussing each aspect of the
interview I have given practical suggestions for the
candidates to follow

The book 1s the result of a sort of research on the
subject I interviewed many successful and unsuccess-
ful candidates for getting information about the n-
viewer’s trend 1 also interviewed some retired and
sitting members of the Service Commissions I regret
to add that some members did not grant me an
nterview because, perhaps, they think that nterview

e
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technique 1s a top secret But why 1s 1t so? If 1t s
really so then interview 1s not to test the candidates
but to entrap them

I hope the book will be useful to those who are
to appear for ligher grade interviews Suggestions
are welcomed

New Delln Author



PART I

What 1s Personality Test ?






What constjtutes personalhity ?

Personality does not he in possessing a good phy-
sique or 1 wearing fine dresses Fora common man
the term personahty means the visual mmpression of
a person but for the specinlists personality 1s the total
mmpression of his mental, physical and intellectual
make-up A person may be intectually very good but
the application of that intellect may not be upto the
mark It is not enough to be wise, 1t 1s necessary to
apply wisdom to the day to day activities and human
affarrs and an officer 1s required to apply lus intel-
hgence to particular problems which he comes across
in the conduct of his duties He sometimes 1s requi-
red to decide the matter on the spur of the moment
and to decide 1t 1n a manner that 1t does not affect
the larger interests of the nation and 1t 1s tn conso-
nance with the policies of the government and 1s
also practical The main job of the Admunistrator is
to gve a practical shape to the policies laid down
by the policy-makers Whenever we try to give a
practical shape to the theoretical knowledge 1t needs
mmagmation and also the understanding of that
problem 1n a proper manner Consequently persona-
lity 1s the sum total of man’s application of ntellect
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and also the practical manifestations of that apph
cation 1n his day-to day dutics So the purpose of
the mterviewing board 1s to discover (a) the intel
lectual wordrobe of the candidate, (b) to sce whether
he can argue his point of view properly or not, (c) cla
rity of thought, (d) presentation of lis point of view

Intellectual Wardrobe

A candidate 1s supposed to know much about life
and 1ts affairs  His knowledge should not be only
theoretical but should come close to the bosom and
affairs of men As an administrator 1n the country
he must know the social background in a manner that
he may be able to evaluate the situation properly
He must also be aware of the cultural trends of the
country Many a time he will have to take a decision
which might be unpalatable to the people of other
races only because such a deciston will fit i the cul-
tural frame-work of the country Suppose as a Deputy
Commuissioner of the District 1f he gives an order to
demolish certamn religious places without carmng for
the religious sentiments of the people 1t will not be
a wise decision Apart from this he must understand
the psychology of the masses Even as an officer a
man cannot afford to be unpopular with the people
He must be amiable to them Only then his subor-
dinates and the people will help him 1n 1mplement
ing the policies correctly If he 1s not prepared to
sympathise with the sufferers there 1s a possibility that
they may have no respect for him and they may
become a hindrance n implementing policies
Fourthly, the historical background should also be
kept in mund while taking decisions It ncludes
the expertences of others as well as his personal ex-
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pertences Above all he should be able to hnk up
the past with the present and the present with the
future He should view the present in the hight of
the past ind constder 1t as one of the important
links 1n the devdlopment of the future This should
b the intetlectual wardrobe of a candidate  Some
may get an impression that all of these things need
4 wide reading ind 2 scholarly study of the difTerent
subgpects lthe history, sociology, psychology, ctc But
it s 1 mustakhen view In fact UPSC has given 1
very lucid cxplanation of this aspect of the persona-
ity n ats prospectus It hiys down that candidates
are expected to hive taken *an ntelligent interest
not only n thewr special subject of academic study
but also in the eveats which are happening 1round
them both withuin and without their own state or
country as well as in modern currents of thought
and 1n new discovertes which should arouse curiosity
in well educated youth' Tlus question needs a bit
more detunled explanation Furstly, the candidate
should take ntclligent mnterest 1n the subject of the
academtc study By intclligent interest they men that
he should not answer the questions in 1 mechamcal
manner as if he had mugged up those things More-
over, the word “interest’ also implies that the subject
should not be restricted to the acidemic study only

It should also be applied to the day to day obser-
vations Secondly, he should also take interest
events, nitional as well as internattonal Here also
they do not want the candidates to go through
the newspapers like 1 layman who would be interes-
ted only in those news which are going to affect
hum directly or indirectly He should have a critical
approach towards the problems confronting the
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somewhat winferior Another essential for arguments 1s
that the person should be able to rebut others
pomnt of view in 2 proper manner If you cannot give
a counter argument by rebutting others’ point of view
1t 15 not possible to convince others 1t 1s not enough
to convince with the well argued pont, while argu-
ing one should be calm andcoolheaded Lmotionahisin
always spoils the argument Otherwise also thiking
becomes somewhat foggy if @ person 1s under the im-
pact of emotions Thurdly, the arguments should be to
the point and bnef and one should not try to elabo-
rate certain things unnecessarily Fourthly, the argu-
ments should never take us off the point and we
should try to concentrate our attention upon the most
mmportant aspects of the arguments Fifthly, we should
be prepared to concede if we feel that the irguments
of the other are strong enough to convince us One
should not go on pursuing one s point of view unneces-
sarlly Sixthly, arguments should be couched 1n Jucid
and clear language, there should not be any ambigmty
aboutthem The most important aspect of arguing
with others is that we should beable to understand the
point of view of the others properly This needs a
penetrating msight We should not be gmded by the
Jugglery of words or by the rhetorical devices of the
speaker We should be able to gather the pith of
other’s argument We cannot argue correctly til we
understand other’s pomnt of view So for the intervie-
wer 1t 15 necessaty to see whether the candidate can
argue lus pomnt of view or cannot argue properly

Clanty of Thought
Clarity of thought and expresston are as important
as  knowledge and arguments A clear thinkinge
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means a proper grasp of the subject If a candidate is
not clear about his contentions that means he has
never been arguing with himself for adopting certain
ideas or ideals He has been recetving others’ ideas
without reorgamising hss thought according to the -
formation avatlable to him Anntellectunlly awake
person will have to revise s opinion from time to
time m the hight of the developments i that field or
within the nation or outstde the nation So he should
be able to think clearly on different subjects which are
generally taken mto account while deahng with the
problems of life Clanty of thought needs wide read-
ing and ntelligent discussions with others With regard
to reading we should follow the advice given by Bacon
“Read not to contradict or confute or to take 1t for
granted but to weigh and consider” That means
reading should be wntelligent reading related to cer-
tain ponciples or  to certam behefs which are cur-
rent among the educated Smmilarly clanty of ex-
presstont 1s also necessary because if you cannot
make your own pomt of view clear to others it s
not possible to convince others Secondly, 1t also
shows that even while speaking there 1s a debate
your mund and you cannot decide which pomnt of
view 15 to be taken up The clanty of expres-
ston shows that your thoughts are properly organi-
sed and your thinkmg 1s very logical, moving from
the premises to the mnference and then to generah-
sations Clarity of expresston also indicates mastery
of the language and the discipline of thought Dis-
ciphned language means that the person has a
complete control not only over his mind but also
over lus tonigue A loose word many a time leads
to comphcations and an admimstrator cannot afford
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to speak these types of words

Presentation of the Point of View
Another aspzct of the mamfestations of the force-
ful personality 1s the presentation of one s point of
view Thts includes the mnner as well as the matter
The manner of presentatton means that you should
be able not only to emphasise the correct pownt 1n
the correct manner but also to accompiny it with
appropnate type of gestures Gestures make your
pomnt of view more dramatic and mpressive But
mapproprate gestures and also wild gestures are to
be avoided, because these never give a correct idea
to the Board Apart from 1t presentation demands
that there should be modulition of your voice
though 1t should not nise to the pitch of shouting
while arguing your pomnt of view If you speak
everything in the same manner emphasis 1s missed
This needs a regular practice in reading out some
of the portions of the newspapers or the books
duly One can also learn this techmque by histening
regularly to the news Sometimes the speech does
not agree with the expressions on the face The gap
between speaking And natural manifestations of 1t 1s
not very much desirable Some people while arguing
in all seriousness betray non seriousness from therr
faces This 1s somewhat wrong because 1t shows that
the man has not involved himself completely 1n that
discusston One should give an 1mpression that one
1s mentally and 1maginatively at one with the audi-
ence Another aspect of 1t 1s that some people start
arguing by cnticising others This 1s a negative
approach One should view the problem construct:-
vely and argue 1t from that very pomntof view In

a;f i,



18 Essentials of Intervlew

some cases one has to agree to a part of the state
ment made by the other and then bring um round
to his own pomt of view Here another thing which
should be mentioned 1s that some people indulgen
very strange type of activiies while talking to the
interviewers They go on twisting thewr buttons or
rubbing their hands, fondling with their nng, etc
This shows 1 sort of mental tension which should
not be there at the time of interview

These are some of the ingredients of a good iper-
sonality and one 1s supposed to cultivate 1f one
lacks some of them Personality 15 not som thing
that has been finally shaped and modelled by God,
rather 1t 15 a continuous process of development and
cultivation It 1s generally determuned by the enwi-
ronmental effects and a man 1s supposed to commu
nicate with such objects and persons as may give
him better understanding, penetiating insight and
broader outlooh Some of the well read persons may
not be able to communicate thems*lves 1n a mannet
that shows therr knowledge and learning They will
have to make a conscious effort to bring out the best
mn their personality and to apply it to the day-to day
problems of hife So the development of the persona-
hty 1s to be a continuous process and one has to
mould it according to the circumstances
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How do the interviewers
analyse personality ?

So far we were discussing personality from the point

of view of the candidate—that 1s what he should pos
sess 1n order to stand all types of questions put by the
nterviewers Now we should view the problem from the
point of view of the interviewers According to*Walter
Van Dyke Bingham and Bruce Victor Moore inter-
viewers try to analyse the personahty of the candidate
by noticing vanous things regarding his behaviour
“They note lus poise or excessne nervousness, lhis
Sorcefulness of expression, the modest self assurance or
the braggadocio with wluch he recountslus experience Jus
alertness obtuseness in grasping the pont of question
and discussing 1t antelligently and Ius command of
language particularly the fluency and flmour or Ius
oral as contrasted with the written vocabulary » If we
analyse this question we can gather the followmng
points (1) the candidate should show poise 1n answe-
ring the questions put by them, (2) his expression
should be forceful, (3) he should be possessing self
assurance, (4) 1n grasping the question he should be
alert, (5) there should be fluency 1n expressBn
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Wingham’s view

Clearly Mr M VD Wingham has tahen three as
pects of 1nalysis of the personality of acindidate One
deals with lus Janguage, sccond with sineerity and third
with his general posture With regard to linguage he
saysthathis expression should be powerful Thatmeans
he should be able to present his points of view m a
manner that makes him a person having command
over his language and thought With regard to stnce-
ity he says that he should not brag about his own ex-
perience and talk in an effective manner with the mnter-
viewers He should be sure of what he says and should
try to give only those 1deas about which he knows
something Bluffing 1n interview 1s_generally discove-_
red and 15 one of the minus points as far as the per-
sonality of a candwdate 1s concerned A candidate
should understand the question of the interviewers
properly, that 1s its connotaiions_and _denotations
should be gathered correctly He should aiso take-the
question n 1ts correct perspective The above™ quoted
writers have emphasised only some aspects of the ana-
lysis of the personality They have lnd much empha-
s1s upon the manner of presentation and the smcerity
of the candidate with regard to his knowledge and his
point of view

There 1s no need to illustrate these points of view
with specific tllustrations because as far as talking 15
concerned that should be as natural as 1t _1s possible
showmng no mental disturbance The langnage should
be precise and correct and related to the qu —
has been taken up Moreover, the candidate should be
sicere to himself as well as to his knowledge He
should not try to present a false image of himself m
any way "His behaviour should be natural and no
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Ject 1 detal The candidate should not forget that
therr answers always give rise to new questions Sup
pose 1f a student of Iiteraturesays that the presentageis
the age of prose and reason, they would ask him what
hemeant by the age of the prose and reason If he
replies that the present age has greatly contributed to
the prose hiterature and even poetry of today 1s some
what prosaic they would further ask him something
about the distingmshing features of prose and poetry
If he says that poetry and prose can be distinguished
by the use of metre they would tell hum that there can
be poetic prose also, and then something about the
writers of poetic prose, etc So i this manner they
would generally go into the detatls of the understand-
ing of the subject The application of that knowledge
to the practical purpose 1s also necessary Fyzee has
also emphasised the clanty of thinking This clanty is
lso gathered from his views_on different subjects_The
mterviewers _would try to rebut his answers and see

Whether he sticks to tus own pomnt of view or not If
a candidate has superficial knowledge n a particular
subject 1t 1s not at all possible for him to go deep mto
the mtricactes and 1f lus thinking 1s not clear that will

easily be betrayed

Menon’s view

KPS Menon has pointed out that the purpose of
asking academtc questions 1s not to see whether the
candidate can recall all the facts rather it 15 fo know
whether he can “relate Jus hnowledge to the facts of
Iife> This very point was made clear by Mr AR
Kidwart mn his interview, telecast by Dellu Door Dar-
shan For example, 1f a candidate had offered imter-
national law as one of the subjects they may ask hun
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something about the different problems related to
mternational law K P S Menon has pointed out that
a candidate was ashed about the integration of Goa
nto India by force and wns asked to state whether 1t
was consistent with the principles of international
law or not If a candidate 1s unable to answer this
question correctly 1t will not be possible for him to
show his mental capactties to relate theoretical know-
ledge with the practical life Sometimes they ash very
fundamental questions dealing with the practical hfe
For example a student of sociology may be asked
whether the family plinming be considered a subject
under sociology or under economics or under any
other subject This gives them a correct idea of the
mtelligent interest that a candidate takes in that
subject

Anne’s view

Aunne E Fenleason mn her book “Essennials of Inter-
viewmng” has pomted out that emphaty 1s necessary
for a candidate and by emphaty she means “the
capacity of an wmdividual to identify Iumself with an-
other in terms of the way the other would feel and act’
In the earher chapter we have already referred to
this pomnt because t1ll a person has imagmative sym-
pathy with the other person 1t 1s not possible for
him to understand lis pomt of view Sp they ask
certain questions which may help them to know
something about the mmagmative sympathy which a
candidate can have towards others For example, they
may ask “how would you feel if as a l%"lt ST
you are asked to get mintmum profit”! Ni m}ﬁm
question 1s designed to know whether the candidate
can understand the point of view of the third person

L R
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The answer to this question also involves the critical
evaluation of the candidate

The interviewers try to gather whether the candidate
possesses intellectual integrity or not By intellectual
integrity we mean that the candidate should never
try to blufl the interviewers 1 any respect In some
of the cases they may ask him about his own eva-
luation of the written test Sometimes the candidate
may be thinking that he would be able to impress
the Board by boasting Even if he has done well he
would start giving some reasons of not domng well
In fact this 1s a wrong approach because the mamn
purpose of the Board 1s to know whether the candi-
date knows himself or not The candidate must be
modest n the answers and humble in his view pomt
This does not mean that he should change his opi-
nion, rather he should stick to them without confus-
g the point of view

Concluding remarks

From this discussion we gather that the intervie-
wers try to watch not only the answers given by the
candidate but also the way he expresses them They
put him even foolish questions i order to elicit the
truth During the course of discussion once a candi-
date was asked 1f he could recall some important
stations between Delhi and Bombay Naturally a
mentally passive candidate might have fumbled for
an answer or might have pleaded ignorance But a
mentally alert candidate would say that he remem-
bered a few but the rest 1f the need arises can be
cheched from the railway trme table Their main aim
18 to bring out the inherent aspects of their perso
nality and to see how far those are suitable for the
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administritive jobs which they are gomng to take up
Their particular emphasis 1s on the candidate s power
of comprehension, understanding and application If
an admimstrative officer does not understand the
sttuation he cannot find ont any solution for it So
he should apply his commonsense and his general
awareness to a specific situation to handle 1t proper-
ly He should not be too whimsical to impose his
whims and not too assertive to 1gnore the other’s
potnt of view He should stand firmly on hits ground
—ground which he has prepared after arguing with
himself properly Clearly enough the candidate can
prepare himself for the nterview if he takes part
mtelligent discussions with some of his friends and
others He should also show interest in almostall the
problems concerming politics, economics and life 1n
general



UPSC’s Version of Interview

In its imforma the UP S C has written about the
mterview test—
“The candidate will be mterviewed by the Board
who will have before them a record of his career
He will be asked questions on matters of general
mterest Theobject of the interview 1s to assess the
personalsuttability of the candidate forthe Service
or Services for which he has applied by a Board of
competent and unbiased observers The test 1s inte-
nded to judge themental calibre of a candidate In
broad terms this 1s really anassessment of notonly
Iis mtellectual qualities but also socal trasts and
his interest n current affairs Some of the
qualities to be judged are mental alertness,
critical powers of assimilation, clear and logical
exposition, balance for judgement, variety and
depth of interest, abulity for social cobesion and
leadership, intellectual and moral integrity
The technique of the interview 1s not thatof a
strict cross exammation but of a natural, though
directedand purpostveconversation which s imnten-
ded to reveal the mental qualitres of thecandidate
The 1nterview test 1s not intended to be a test
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ertherof thespecialised or general knowledgeof the
candidate which has already been tested through
therr wntten papers Candidates are expected to
have t1ken an intelligent interest not only 1n therr
‘Special subjects of academic _study but also in the
events whichare happeningaround them both with-
m am,—Fx——MZow as well as
i moderncurrents of thought and 1n new discove-
ries which should rouse the curiosity of well edu-
cated youth”

By analysing the above given three paragraphs we

come to the following points—

Technique of Interview

1  The candidate will be interviewed by a Board
who will have before them a record of his
career

2 He will be asked questions of general interest
It 1s NOT ntended to test (a) spectalised or (b)
general knowledge of the candidate

3 The techmque of interview 1s NOT that of a
strict cross examination but of natural though
directed and purposne comersation, which 1s m-
tended to reveal mental qualities of a candi-
date

4 Immediately after the interview, the candidate
will be required to write 1n 15 minutes a Resume
summarising the discussion which took place
durmg the interview

1 T “3r by E
Essentials lilllnter o <= Y WT AN
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(b) to judge the mental calibre of a candidate

(c) assessment of social traits

(d) assessment of his interest i current events,
modern currents of thought, new discovenes,
etc

(¢) mental alertness

(f) crtical powers of assimilation

(g) clear and logical exposition

(h) balance for judgement

() varety and depth of interest

(J) ability for social cohesion

(k) abihty to lead

1) 1ntellectual and moral integrty

Record of carcer

While filling the application form a candidate
gives information about his academic record, distinc-
tions, profictency 1 games, previous experience and
hobbies The copies of the record are with the Mem-
bers of the Board The record gives them a good peep
into the candidate’s mental and intellectual make up
The Members can understand much about the work-
ing of his mind, his mterests and his attitude

A consistently good academic record gives the can-
didate an edge over others Those who secure first
class marhs 1n their academic examunations get a few
bonus marks ranging between five and ten Apart
from 1t the Members form a good opinion about
him .

There may be some discrepancies in their academic
record A science student upto school stage may have
switched on to arts disciphine at the College stage The

+Members want to know the reason The candidate
$hould not try to bluff and should give a matter of

PR
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fact reply

Another discrepancy 1s with regard to the uneven
record of the candidate The candidate may have
secured first class at 1042 level and third class at
post-graduation The Members by asking questions
about 1t want to know whether the candidate can make
self assessment or not

Somettmes there 15 a break 1 education
Some candidates may have lost one year due to fal
Jure but they try to give some rational explanation
for 1t It 1s better to be frank

The distinctions achieved by the candidate in extra-
curnicularactivites, sports and studies are also of much
mterest to the Members If a candidate has achieved
distinction 1n a particular subject they ask him the
reason of taking that much interest in the subject
Similarly one who has achieved distinction mn debates
may be asked about the essential qualities of a good
debater Once a candidate who had won a few meda-
Is in music concerts was asked to sing one or two
lines of a song The questions are designed to dis-
cover whether the candidate takes active interest in
that branch

The record of the candidate s career also includes
mformation regarding his previous experience For
some jobs previous experience counts a lot But ex-
perience demands an 1ntelligent interest n the work,
capacity to give a touch of originality m executing
the work That 15 why a person should take the work
sertously even 1if he i1s not mnterested 1n that

Some questions about hobbies are generally asked
One should not wnite hobbies for the sake of filinga
column One must know about the hobby properly
If a candidate does not have a hobby he should con-




30 Lssentials of Interslex

fuss but he should be prepired to answer the question
“How do you spend your spare time? ' Questions
1bout hobbies give an 1den of the sincenity of the
candidate

Proficicncy 1 gimes 1s a quilification for a candi
datc jouming I P'S or other such services A candidate
should have a good hnowledge of the different aspects
of the game He should ilso hknow the names of the
mportant sportsmen ssoctited with the game He
should have made 1 critical study of the achievements
of India 1n that game

Questions of General Interest

General interest 1s almost synonymous with general
awareness So 1t1s not related to 1ny particular subject
or branch of knowludge but to hfe and its affars  For
example a candidate was asked “How many bladesa
ceiling fan has? * Another was asked“Howcan youtell
that this ceiling fan 1s worhing with AC orDC
current? * Stilf another was 1shed “Name the 1mpor
tant stations between Delhi and Bombay ** Allof these
questions are of general interest

It 15 only for some technical Jobs that speciahsed
knowledge of some subject 1s needed Sometimes they
do ask some questions regarding any particulnr field
of specialisation  But only research scholars or people
with specialised tramming are asked these types of ques
tions So they should prepare the subjects of spectalt
sed study properly Whenever any question on the sub-
ject of specialisation 1s asked 1t 1s with two-fold purpose
(a) to see whether the candidate has been takmgan
active interest 1n the subject even after fimshing his
studies (b) whether he takes real interest i the subject
These question help the Members to know whether the
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candidate had just comnutted certain facts to memory
or has he developed intellectual calibre to deal with
some situations

General interest 1s completely different from General
Knowledge UP S C has made 1t clear 1n the nstruc-
tions that the Board does not mntend to test General
Knowledge of the candidate Some of the 1eaders may
say that they do ash some questions on current
affurs The purpose of ashing these questions 15
to know whether the candidate can think constructi-
vely and comprehensively If he can reply the ques-
tions quickly and grasp the topic properly he cin
handle the situations So 2 candidate should be able
to form his own opimions Secondly he should remam
wide awake and know the world around him

So the best way to develop these qualities 1s to dis-
cuss variety of subjects with friends and others He
should take active interest 1n all walks of life, analyse
the different situations and try to come to a conclusion
If one starts thinking about the petty problems of hife
like (1) What should be one’s attitude towards stran-
gers (1) If a friend betrays, should you continue to be
friendly with hum (1) Should a person talk freely to a
friend One will enlarge one’s outlook Once
the outlook 1s enlarged one can handle all type of
situations

Purposive Conversation

TInterview 1s a purposive conversation and not a cross
examnation The interviewers assess the mental capa-
city and alertness of the candidate On the other hand
the purpose of cross exammation 1s (a) to discover
discrepancy 1n the narration of facts (b) to confuse the
person 1n order to compel im to make 2 mustake (c)
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to trich the person into swving wrone facte

UG HIVIC Ldll i conversaunon  >o inere snouwia oe
ease and poise, which 1s generally found when we are
talking to our friends There should not be any sign
of nervousness The Members make the candidate to
feel comfortable still 1t 1s for the candidate to reman
calm and composed

Candidates, sometimes, commit a mmstake by (a)
showing off therr knowledge (b) telling wrong facts
about themselves The Members do ask questions
which are occasioned by the replies of the candidate
but the motive 15 not cross examination They want to
know whether the candidate possesses deep knowledge
or has reasonably good interest mn the subject Another
purpose of these questions 1s whether he can analysc
the facts and derive conclusions from them Having
the knowledge of facts 1s not enough, 1ts appliation
1S necessary

Coversation also gives a good 1dea of the working
of the mind of the candidate, his thinking should be
constructive and comments to the point Irrelevant
conversation shows that the thinking of the candidate
1s out of focus If the candidate 1s very assertive he
may suffer from some phobia Stmlarly concealing 18-
noranceof some factsreflects psychologicalaberration

So with regard to this aspect of the interview we
may advise the candidates (a) not ta_be assertve when
they are not sure ot their judgement (b) to confess 1g-

norance (c) not to BIUff the wierviewers (d) to prepare
their favourite_subject thoroughly

Wniting a Resume
The Chairman generally asks the candidate to write
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1 resume of his discussions with the Members of the
Board Resume 1s neither the reproduction of the dia-
logue between Members and the cindidate nor 1t 1s
Just the broad outhnes of the discussion The candidate
should try to give a clear 1de1 of what has transpired
between the members and the candidate He should
try to take up all the pomnts which have been discussed
without adding any comment from s own side By
comment we simply mean that he should not try to
mive the reaction of the Members, 1 ¢ that part of reac-
tion which has not been expressed by them Apart
from 1t the canaidate should not add anything from
his own stde The Members of the Board do have a
record of the different questions which they have ashed
So one should not try to distort the ficts or change
the arguments At the same time he should point out
whether he had shown hts 1gnorance about certain facts
or not Thurdly, 1t is always better to stick to the order
1 which the questions have been ashed Sometimes the
candidate may not be able to remember the exact se-
quence but as soon as he finishes his interview and 15
ashed to write a resunte he should first of all make a
hist of all the points that have been discussed during
the course of discussion Then he should start writing
in detail about them Normally a resume should be
divided into paragraphs and preferably one aspect of
discussion should be t1ken up 1n each paragraph
Candidates have a wrong impression about the
lanpuage of the resume They generally think that
resume even if it 1s wntten n slipshod manner will
serve the purpose The language of the resume should
be as good as it 1s possible and as the candidate 1s
himself writing 1t so he 1s supposed to use first person
There 1s no need of mentioning the names of the diffe
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honest you are to your performance the better 1t 1s

Switability for the Job

For every type of job a few qualities are required
An admimstrative _officer needs quich judgement and
tactful handling, a police ofticer should have penetrat-
g insight and correct thinhing  If 1 candidate has
aptitude for a particular work he will surely be a great
success Similarly a candidate s precise understanding
and scientific appronch can mahe hum switable for the
Job_So the Members of the Board try to know the (a)
aptitude of the candidate and his (b)approach towards
the problems of life

For assessing administrative capability of the candi-
date theymany a time give lnm asituationand ash lum
to suggest some solution “}f there are communal riots
and_both the castes are not prepared to come to a
compromise and the tension prevails, what steps will
you take”, they may ash If the candidate 15 so 1nter-
ested he can ask a few relevant questions 1 order to
make the ided cléar and thenm afiswer No correct reply
can begiven on the basis of insufficient data and ‘the
Members may have given the insufficient data know-
ingly Similarly for other services, particularly foreign
services and police services, they give certam situation

Another method 1s to ask questions about one’s pre-
ference for a particular job Many a time they would
ask reasons for prefernng one service to other services
Thus will also bring out some of the weaknesses of the
candidate

8o a candidate who gives preference to a particular
sob must gather more knowledge about it He should
know something abouf the functions one 1S supposed
to_perform while working at a particular post He
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Judgmp menta} calihee

A person passessing good mients} faculties can o
reiate facts with expenences nd expenences with
theorctical hnowledge This processof the mind needs
propur truning otherssse s atfention will stray
away from the mam point

Stow thinhing and slow judgement are serious
dranbacks o the case of 1n oflicer  If & person comes
to a correct conclusion but after thunking for 1 number
of days, the proper tme for mmplementing that deci-
ston waill shp by So 1 candidate should have quick
Judgement bised on some relevant ficts

Conststuents of mental calibre are many One of the
smportant constituents of mental calibre 15 thnt the
person should be abl 1o apply thoreucal knowledee
1o praciical purposcs I a person is britlirnt and knows
Y large numbcr of facts on a prrticular subject, it 15
not necessary that he may be a success 1n practical
hfe A person hnowing all about democracy need not
be a democrit So a candidate should be capable of
applying lus hnowledge to the day 1o day affasss of
hfe
Another essential thing of ment;;} faculty 1s i’“’
wckness of thinkmg and judgement If a person takes
:q:. long. fun"'c): to understand the problem he may not be
a good officer because he may delsy decisions and
make them obsolete Quichness of thiakung does not
mean sharp reples only, It also means quick
understanding and quick disposal It 15 not necessary
that quick thinking may result m quick yudgment
which brings the process of thought to a concluston
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Another constituent which makes a person mentally
alert 18 clear kg If the thinking of a person 15
weak he may never be 1ble to come to a deciston In
some cases he may be able to force a decision upon
himself but may not be firm enough to stick to that
decision The gusts of the emotions may swing him
from one side to another Clear thinking 15 necessary
for proper appreciation and understanding of the
problem

A candidate should be capable of setting Jus hand on
avariety of jobs Even if the work 1s not technical 1n
nature 1t 1s not possible for every person to perform
every type of jobs The present-day world 1s, no doubt,
that of specialisations, yet different jobs in the world
demand a jack of all trades

Mental calibre 1s hugh if a person can use commnion
sense Common sense 1S not so common as people con-
sider 1t to be In fact common sense means that a
person should be mentally vigilant, lus power of ob-
servation, his power of thinking and his power of
coming to a conclusion should be quick and precise

Common sense 1s closely related to tact and prudence
A person must be tactful in handling the situation
Sometimes show of anthority may be responsible for
upsztting everything and the management of the affair

properly may help in controlling the situation
Judging mental calibre requires a defimte scheme of
asking questions To a student of political science the
Members of the board may ask, “What type of demo
cratic set-up would they like to have in India?’ The
answer to this question will give them an 1dea of the
practical application of his thinking to the day to-day
affairs Similarly the quick replies to the questions will
help them to discover that the candidate 1s not slow 1n
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thinking The authentic approach to the subject will
show the qualty of lus thaught A vanety of questions
deahing with a vaniety of subjects will gwve them an
idea of the knowledge of a candidate with regard to
the different types of jobs Similarly by giving some
situation to the candidate they can easily know about
the common sense and tact that the candidate may
have For example, they may ask “How will you calm
down a furious mob?” The answer to this question will
give a clear sdea of the tactfulness of the candidate

One should always try to examme a varety of ob-
servations from the practical point of view We should
also applv 1t to the day to-day affairs of life We
should also take decisions quickly as far as small
matters are concerned Later on we should try to
assess whether the decision was well-thought out  For
developing clear thinkmg one should try to 1rgue and
discuss with educated people Sunularly take interest in
a variety of subjects as a close observer of hfe This
will give the method of handhing the situation So for
developing mental calibre one will have to make a
conscrous effort for a long time

Assessment of Socsal Trats

An officer 1s not supposed to live in us own vory
tower, far removed from the pubhic But at the same
time he cannot sacrifice hus official obligations for the
sake of social comatets In other words an officer
should be social without showng favours to anyone
and without leaking out the secret decistons o policies
of the government Question arises that if the official
sectecy 1s not mamtamned the interests of the whole
state may be jeopardised then why an officer be per-
mitted to have social contacts The answer 15 not far
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to seck Firstly an officer 1s a public servant under
the domcratic set-up and as such he should
not maintun any aloofness Secondly 1if a
person 1s not social he cannot cultivate a healthy out-
look
\'Fhe various social traits which an officer 1s supposed
to possess are
) adaptability to persons and situations
1) cleverness to handle people without offending
them
1{1) Natural hnack to place oneself in other s position
and understand their problems
iv) the tact to become popular with the subordi-
nates
In the case of man 1t 1s the functioning at the brain
level that makes a greater adaptability For examplea
parrot can learn by rote to recite numbers but 1t can-
not learn to count the people 1n a room Man has
greater adaptability because he has the power of think-
ing Psychologsts tell that from one s own experience
one can discover elements of and the relationship
among the different aspects of new problems This
helps the person to solve the problems quickly The
members discover these traits by ashing questions
like—(a) should a person reflect the mood of the com-
pany he 1s 1n ? (b) Should a person be charming and
witty when he meets strangers 7 (¢) At a party should
a person stop another who is going to tell very trte
Joke ? (d) Should a person be mmdependent enough to
tell freely to friends about his hobbies ? One thing
which one should keep 1n mind about these questions
1s that generally these are not putin a straight for-
ward manner to the candidate They are occasioned
by some sertous discusston
A

Fa)
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the Indian people’ What Rajaji meant was that
Just 1s a husband would turn to his wife in 1 time
of emergency and ask for her jewels to be pawned
so Shn Morar was asking the Indian people for
their gold  Rajajt advised the people that as a
shrewd wife would not part withher jewels without
ashing a hundred pertinentquestions so the Indian
peopleshould not lightly surrender their gold to the
government The candidates who had read the
newsppers hadno difficulty inanswering our ques-
tions but others found themselves, at sea and gave
some amusing answers However we did not pena-
hise any candidate for his inability to follow the
subtleties of Rajaj’s mind” (KPS MENON)
So the Board wints that the candidate should have
up to-date knowledge He should follow the develop-
ment with keen and enlightened interest As a mem-
bers of the society we should consider ourselves an
essential part of 1t and hive intellectual involvement
1 all the affairs around us As we have already men-
tioned 1gnorance 1s not a crime if 1t 1s limited to a few
facts KPS Menon says, “ Ignorance 1s always ex-
cusable and a candid confession of 1gnorance 1s com-
mendable but any attempt to cover up ignorance
with pretended knowledge 1s reprehensible
One should take interest i all the branches of
knowledge lthe an enlightened 1ntellectual though
economics and some branches of sctence are develop
ing fast The candidate may not know the techmical
details but he 1s supposed to know the essentials of
these concepts So a candidate should study all the
latest developments and link them up with old con-
cepts A number of students were asked about Eins-
tein’s theory, Narlikar’s view, Mr Khorana’s research
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regarding genetics, Black Holes, etc from time to time
These topics were quite current at that time

Mental Alertness

An officer should be mentalily alert because he has
to take qunck decistons In case he fatls to co relate
the different aspects of a particular problem he can
notarrive at a correct conclusion A single wrong
step may have far reaching cffects, so his decision
should be well thought out He cannot make casual
remarks

Sometimes the subordinates of 1n officer may cheat
hm by taking advantage of his dreamy nature
It 1s reported that a subordmate used to show
a sense of urgency to his officer ind get certam
papers concerning accounts signed As soon as
the officer was ready for the tour he would run to him
and panting badly he would assure him that he had
cheched the accounts three times and concoct some
stortes of its urgency for getting it signed The alert
officer was tricked once but he became suspicious the
next time and discovered a large number of the dis-
crepamcies Similarly others may persuade him by giv-
g one sided picture

Mental alertness implies many things Firstly the
man should be able to grasp others pomnt of view
quickly, secondly he should be ready with a suitable
reply, thirdly he shonld not depend upon mere guess-
mng and keep sufficient presence of mind to make most
of the Iimited trme—shift judgement should not be
snap judgement, fourthly he should not get nervous
and remain alert

It 1s very easy for the Members to know whether
the candidate 15 mentally alert Sometimes a few ridr-
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culous questions may be put mn order to know the
mental grasp of the candidate A candidate, who was
terviewed for an officers job in Air India, was
ashed *Suppose you are carrymg 4 good amount of
money with you from the bank and you are waylaid
by the armed highway men They ash you to hand
over money If, you hand over money your
stster’s marriage will have to be cancelled What
will you do” In order to show heroic qualities he
replied that he would fight them This does not reveal
mental alertness, one should not sacrifice one’s hfe
unnecessarily Another candidate replied this question
thus T will hand over the money * In order to know
whether 1t 1s the real reaction of the candidate one of
the Members asked “Do not you think 1t 15 cowar-
dice ? Moreover 1f they kill you after getting money
then your purpose 1s not served” The candidate was
mentally alert and he replied  “Sir, fighting armed
persons without arms 1s foolishness As far s the se-
cond part of thequestion1s concerned by giving money
T reduce sixty percent chances of their killing me This
18 just taking a chance ™

Those children who are snubbed by the parents and
the teachers can never be mentally alert A child
should be 1llowed to talk freely Moreover one should
discuss the different problems with friends One
should also read famous stories and examine the re-
action of the different characters to different situa-
tions

Cnitreal Power of Assimilation

Man s senses record the factual information but 1t
1s the mntellect that analyses 1t, co relates it and even
assimilates 1t For these activities developed intellect
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1s needed, man’s personal experiences, his knowledge of
other’s experiences, and his intelligence go 1nto the wor
hing of mind So the critical powers of 1ssimulation are
not what we cin get by just wishing for it, these are the
product of man’s enlightened journcy through the
affairs of Iife  Sherloch Holmes, the famous character,
created by Conan Doyle, takes interest in  every
small thing that he comes across This type of
enthusiastic nterest  develops critical powers of
assimilation

This quality 1s necessary for an officer because he 1s
to take decisions If his mind does not make an assess
ment of the situation by compiring and contrasting
with whatever has been assimilated 1n the earler
years Thinkmng should be retrospective One should
not be charmed by the prospect of getting success and
one should not be frustrated by the fear of faillure A
good officer should be realistic 1n approach, balanced
1 thinking and critical in assessment

The Board discovers this quality by cross question-
ing the candidate on a particular topic To elaborate
this point I give some extracts from the interview of a
candidate,——

A Member—Do you think that India should have a

strong central governmt

Candidate—Yes Sir, because there are separatist ten

dencies 1n the country

Member—1 do not think that the government of any

of the Indian states has ever encouraged separatism

Morever the centre cannot interfere m their working

tull a state of Emergency 1s declared How, then, the

strong centre can chech these tendencics ?

Candidate—The state governments will fear the

central government if the central government 1S
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strong

AMember—The centre cannot be strict lihe a police

officer The fear, I tlunk, depends more on the sense

of responsibility the state governments may have,

What do you understand by the strong centre ?

Candidate~A government, which can assert itself

and dominntes the state governments

The above quoted conversation shows that the Me-
mbers of the Board want to gather whether the candt
date has assimilated the 1dea cnitically Is the candi-
date clear 1n his thinking 2 Has he arnved at some
conclusions of s own ? Adopting the 1deas of others
without analysing them does not mike him an
enlightened person

The best method to cultivate this habit of the mund
1s to think over some topics of the current interest and
compare one’s opinions with the opinions of the ex-
perts One should read the titles of the editorials of
the newspapers, think about them and then compare
one s views with the views of the experts One should
also analyse the manner in which the wrter has per-
suaded the readers to believe what he believes Later
on, the candidate should expand the areas of interest
This will develop critical powers of assimilation,

Clear and Logical Exposition

As an officer a person (a)should have a clear 1dea of
theline of action (b) should be able to convince others
of one’s point of view (¢) should be able to make the
1deas clear to others That 1s why the Members of the
Board expect the candidate to be clear and logical n
exposition

If a person 1s not himself clear he will be wavering,
picking up one 1deology for another and adopting the
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viewsof this or that person Vagueness in thinhing can
never develop our faith Unclear ideas may excite ane
or fascination but not the reabstic understanding of t
So onc hne of thinking cinnot be chalked out Till
we think strught we crnnot give cler exposttion of
wdeas  Clear exposition 1s not bluntness, 1t means a
properly considered opinion

Logical exposition, which meins presentation of
1deas with a sequence nd consequence, 1s meant o
convinee others The arguments must issue out from
the preceding arguments There should be a natural
flow n presenting one’s pomnt out of view We should
Anow how we should plead our case

How do the Members of the Board judge this aspect
of the candidate’s thinking ? The candidate has to
couch his views 1n & particular language which 15 1
itself 4 good indicator of the clanity and logicality of
the views But a candidate should never make a con-
scious effort to give clear exposition of Ins ideas be
cause that will break the flow of lus language

For developing this trait one has to work for a long
time One should try to express ideas in different ways
Express one 1dea n various ways Secondly one should
read the prose wntings of great writers Read the
books, particularly, of § Radhaknshanan As the
sentences and 1deds are absorbed n the thinking pro-
cess one’s expression 1mproves a lot

Balanced Judgements
Action based on mmbalanced judgement can never
be proper Judgement implies () proper guess of the
trend of events (b) judgement arnved at by taking the
prosandcons of theaffairs mto consideration (c) yudge-
ment which shows no bus An officer 15 supposed 10
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have balanced judgement because upon his decision
depends many things Emotions should not dictate his
decisions  Rational approach fortified by experience
shows the real path
To Anstotle balanced judgement hes in adopting
the middle path In many cases the golden mean 1s the
correct approach but this does not hold true mall the
cases Sometimes 1t 15 the faith in one extreme that 1s
correct For example if some one says that “communa-
lism has done harm to Indian democracy”, we cannot
adopt the middle path and say that it has done some
good as well as some harm So balanced judgement
does not imply a view i which both the sides are
given equal weight The judgement should neither be
hiased nor dogmatic
The Members can discover this quality by asking
questions about some current and controversial pro-
blems A candidate was asked “Do you think that
communal riots are the result of the activities of some
communal parties ?”* Yes Sir”’, the candidate replied
He was further asked to elaborate his pomnt The
candidate said “ Religlon should have no place 1 a
secular state Communal parties propagate hatred
There may be a foreign hand behind communal distur-
bances” The reply 1s contradictory, confused showing
no judgement at all There 1s no logic 1 arnving at
the conclusion This does not mean that a cindidate
should give reasons for his behef but he should have
those 1n lus mund Similarly we cannot be infallible so
even the mcorrect judgements should also be based on
reason
For cultivating this trend 1n thinking one should tike
part 1n debates and discussions One should reason
out with oneself before he arrives at a conclusion Do
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not take the views of others for grinted, examine critt
cally This 1s based on the assumption that one should
have read widely Aquaintance with some philosopht
cal ideas 1s necessary For example one must kanow
something about— ——(a) Ammusm, which means that
natural objects have no life 1n themselves but may be
abode of spirits or gods who occassionally give them
appearance of hft The classic example of this 1s the
assumption that an erupting volcanoe 1s the expression
of anger on the partof the god residing i 1t (b) Autho
ritarianism -a dictatonal form of government (c) Be
haviourlism states that all behaviour including abnor-
mal behaviour 1s the result of conditioned responses
which are built up by association on the infant’s three
mnate emotions of fear, rage and love

By recommending farmharnity with these ideas I do
not mean that one should be a philosopher before he
goes for an interview My point 1s that these beliefs
and 1deas can make a person to form his views pro
perly, he can sift out those which suits lus manner of

thunking

Variety and Depth of Interest

It 1s not possible for a person to take mterest m
everything yet one’s interest should have a wide range
Man’s personality has many facets and tillall the as-
pects find true expression through one’s 1nterests and
actions, the man cannot develop a wholesome per-
sonality A vanety of mnterests provide diversion which
18 essential for a healthy outlook A person with limi-
ted mterests will remamn a frustrated member of the
society For example if a person had been seehing
only the company of friends would find himself abus-
ed and deserted when he 15 not 1n a position to enter-
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tam friends Many people die within a few years of
their retired e only because after retirement they
fall to heep themselves busy From these 1llustra-
tions 1t becomes clear that varety of interests Leep
one’s thinking straight and decisions fool proof
Depth of interest 1s as important as the extent of 1t
It shows that man 1s curnious and 1s prepared to ab-
sorb himself 1n that activty Such a person would
have the strong desire to mmprove upon his perfor-
mance and would do the job whole-heartedly Super-
ficial interest wall never ensure efficiency and hard
work
This aspect of one’s personalhity can be known by
gomng deep into the subject while discussing with the
candidate 1he discusston may take the followmng
shape——
Member—In which branch of life do you take maxi-
mum nterest 7
Candidate—In politics, Sir
Member—How do you define politics ?
Candidate—1t 15, Sir, the art of gaiming power and
the craft of retaining it
Member—What art 1s needed for gamning power and
what craft 1s needed for retaming power ?
Candidate—In both the cases manoeuvring 1s need-
ed
Member—What 1s manoeuvring ?
Candidate—A dexterous management of the affairs
Member—You have given the dicttonary meaning,
will you apply 1t to the poltical affairs and make
the meaning more specific ?
Candidate—It means that the opposition should be
outwitted to reman 1gnorant, all those who chal-
lenge the authortty should be crushed etc
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Member—But all this smachs of immorahty How

do you justify your mnterest i politics ?

Candidate—As a lawyer takes interest in crimes, as a

physictin takes interest in hilfer discases so do 1

take interest in politics

AMenmber—Alnght  Whit defects do you find

Indian politics ?

Candidate—1t 1s opportunistic politics and that 1s

why defections, dominance of caste, of religion, hero

worslitpping hive crept mto our politics

By studying this piece of purposive conversation we
can castly gather that the Members of the Board were
trying to know whether the candidate had depth of
mterest and whether he knew something about all the
aspects of the subject

For developing this trait one should take active

_nterest i everything Those who say that they have

been bored bv the lecture of a religious leader or by
a book dealing with scientific fiction, are not 1ntellec
tually alive Interest is to be developed, it cannot be
mposed from outside In this respect parents can
make a lot of contribution, they should provide the
children with books on vanety of subjects and they
should try to satisfy the cariosity of the child whenever
it anses A free development of thewr rmnd should be
encouraged and their own 1deas and notions shouid
not stifle the child’s thinking A child should not be
curbed unnecessarily Even at a Jater stage of life one
can develop many sided nterest 1f one can Iabour a

httle
Abihity for Social Cohesion

This aspect has already been discussed under an-
other heading—assessment of soctal trmts But a few
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points may be further added by way of elaboration

If we take a very general view 1t means that whether
the candidate has the capacity to mould himself accor-
ding to the social environment 1n which he has been
placed Suppose an officer from Punjab 15 posted at
Madras, he will have to be well aquamnted with their
customs, traditions, festivals and other rituals He can
not 1solate himself from that social milien otherwise
his understanding of their problems will be inaccurate
and msuffictent This does not mean that the person
effaces his individuality, he rem-uns individual though
he 1dentifies himself with the surroundings

How do the Members of the Board know about this
trait and how 1s 1t to be cultivated we have already
discussed

Ability to Lead

Leadership 1s one of the essential qualities of an
officer If he cannot take mmtiative, 1f he cannot
direct the activities of s subordinates he cannever
be a successful officer Leadership demands three
important characteristics 1n the case of an indivi-
dual (1) ongmality (11) power to execute (115) power to
command

Originality means that the person should be able
to think out a mnew course of action in case the
traditional and stereotyped methods fail This 1s
possible if a person has a comprehenstve view of
the problem Original line of action will remedy the
defects of the previous system and will lead to
better adminisiration This does not mean that one
should discard all the old methods and go on ex-
penmenting with the new 1ideas Ongmabty also
mplies mitiative An officer should take the lead so
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that the subordinate are mnspired to follow There
15 a world of difference with regard to the effec
tiveness of the order “Do 1t” or “Let us do 1t’—
1n the second resistence 1s mimimised

An officer should have imagination and practical
sense¢ 1n giving a practical shape to ideas and sug
gestions In other words his thinking should be 1€
ahstic and matter-of-fact becruse idealistists live in
thesr own world Simularly dreamers cannot be practt
cal 1n their approach An officer who cannot se¢
the things in their real perspective can never chalh
out the line of action properly

Equally important 1s the power to get work from
others You cannot boss over your subordinates even
if you are a boss No body can be forced to do any-
thing, 1f at all the work 1s done out of fear 1t wil not
be done properly The subordinates should have
respect for the ofhcer and do the work out of res
pect

How do the members come 10 know abeut the
leadership quality of a candidate ? For mlitary ser
vices a candidate 1s generally given a situation and 1S
asked to point out the method of handling 1t For
example they ask, “you are to organise a variety show
m your college, what steps you would take” The
reply of the candidate will give a farrly good 1dea of
the hine of action of the candidate But for higher ser-
vices like T A S and Probationary Officers they gener-
ally do not give any particular situation which 1s to
be tackled From discussion itself they gather this trait
of the candidate s personality If the candidate shows
tact 1 handling some problems he 1s supposed to
possess this quality Secondly he should be assertive
when he 1s right and should not be in doubt Ziurdly
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he should be clear-headed with regard to the various
problems Even self-confidence n answering questions
shows this quahty

What should a candidate do to develop this trait ?
He should be prepared to take up odd jobs when
ever he 1s ashed to handle them Sometimes a young
man feels shy of meeting some officer, he should
meet the officer whenever he gets opportunitics He
should try to clear his doubts even if he 1s ashing
ndiculous questions This will serve as a good
spade work for developing the tbility to lead

Intellectul and mor 1l integnity

Intellectun) honesty means that the candidate 1s
not confused and lis intellectun] make-up 1s furm-
shed with authentic and correct formation It 1s
different from ‘mental calibre which we have discussed
earher The candidate should be sure of what he
knows Confused thinking 1s the worst trait of a
person’s mental powers

Moral 1integrity imphes that a persons should
have no tendency to fall a prey to corrupt practices
This covers thinking as well as actions Corrupt
thinking would mean jealousy, hatred and desire to
harm others A person with this type of distorted
thinking can never be popular with lis subordinat-
es and straight i his thinking

In order to hnow about these qualities the Mem-
bers of the Board observe the reactions of the
candidate to various questions They try to judge
whether the candidate has the moral courage to
admt his mistakes and to review the affairs pro-
perly It 1s extremely immportant from the point of
view of the officer’s work to have uprightness
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Interview Etiquettes

Introductory

There 1s a social norm, which should be observed
if we want to preserve society A father must talk
to lus son as a father, a servant must talk fo his
master as a servant That 1s why we have business
etiquette, diplomats’ eiquette and a candidates’ etiquet-
te Decorum in behaviour, actions and talks l1s a
sure sign of the cultured nature of a person A
salesman without etiquette may lose a customer, an
officer without 1t, may become unpopular with
his subordinates Psychologically speaking, obser-
vance of etiquette signifies three things (1) the
shaping influences on the personality of the candi-
date (u) his general awareness of the situations
and their handling (i) alertness of the candidate
This 1s what the Board wants to judge So with an
mterview are associated certain etiquettes

On Entering the Room

Some say that as soon as the candidate enters the
room he should see that the door 1s properly
closed, carpet 1s not folded, pieces of paper
are not iymg on the carpet But a candidate
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1s not supposed to do the work of a sweeper This
1s an exaggeration of the etiquettes he 1s supposed
to observe Of course, he must close the door gently
and not slam 1t with a noise If some of_the papers
from the table of the members fall the candidate 15
supposed to pick them up He should walk up to
the chair 1n a proper manner He should not wipe
perspiration, should not run his fingers m s hair,
rather he should remain calm and composed

He should wish the members “Good morning” of
“Good afternoon” depending upon the time There
18 no need to wish all the members 1ndividually

It 1s necessary to get permussion to take the scat
Many a time the chawrman asks the candidate to
take the chair In both cases he must thank the
members or the chairman

T L

Sitting Postur6é—a Matter of Etiquette

A candidate shotld not sit i the chair stiffly as
if a statue had been madé to sit He should not sit
with crossed legs nor with hands on his cheeks
Some candidates change posittons while sittmg 10
the chair-—this shows uneasmess on the part of the
candidate While warting for the question he should not
sit with open mouth, ogled eyes and fear beaming
from the expressions on the face, the candidate may
seem to be a tenms player waiting for the ball to
come to his court The posture should be natural
which shows ease and naturalness on the part of
the candidate He should not fiddle with his but-
tons or tie, rather he should simply sit without
allowmng his fingers or feet to do something odd
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Talking with T'tiquette

1 have purposely used the word ‘talking’ for ‘re-
plymg questions’ because the candidate should
never give 1n impression that he 1s cross-examined
and he 1s a man 1n the witness box The members
try their best to make the candidate comfortable
yet the sub conscious mind of the candidate never
allows him to forget that 1t 15 an tnterview
This consciousness should be least visible on the
candidate’s face

A candidite should always use respectful words
ke “Sir’, “Your goodself” while talking to the
members Ianguage should be courteous and some-
what formal It should not be blunt, harsh and too
much informal By “nformal language’ we mean the
language which 15 used while talking to friends If
a candidate does not know any particular answer
he should preface his reply with ‘I am afraid, Sir,
T do not know about 1t ” Whenever he 1s unable to
understand the question and wants 1t to be repeated
he should say, I beg your pardon, S’ Similarly
while talking about himself he should never be boast-
ful, he should be humble

Etiquette 1n Actions

General mmpression of the people 1s that during
a span of twenty to thirty minutes what a
candidate may posstbly to  do to show
etiquette Some of the questions of the mem-
bers are well calculated to judge this aspect of the
candidate s personality Once a candidate was asked
if he had bought a new tie for the interview The
candidate tried to bluff by saying “No Sir, 1t was
bought last month™ One of the members got up
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and came to the candidate and held the tie n his

hand and remarked “No, 1t 1s a new one” The

candidate msisted “No sir, 1t was bought last

month though I used 1t sparingly” In fact ‘tie’ Was

not so mportant a subject for the member, rather

he wanted to see_whether the candidate stands when
& member 1s standing by his side 1 give another

mnstance to explan thé” pomnt A candidate Was

asked to call the peon He ashed the member

though apologetically, to press the bell This was

wrong on the part of the candidate, he should
have gone because the supenors are_to be_obeyed .
At anoffier time a candidate was ashed to pick up

some papers from the floor All of these clearly

show that etiquette 1n action 1s also necessary

Etiquette m Suggestions

An officer 1s sapposed to give some reasonable
suggestions whenever he 1s ashed A candidate was
asked, “What should the chairman of UPSC do as
soon as he retires ?° Some candidates kept mui,
others tried to laugh 1t out by saymg that he
should become a politictan In fact he wanted 2
serious and good suggestion Similarly some other
candidates were given some situations for SsUgges
tions One was asked if the chuldren of s neigh
bour pluched flowers from s garden what he
should do He wanted a neighbourly suggestion

Exit with Etiquette

The candidate should not leave the room 2
huffy manner He should collect his papers, not
hurnedly but calmly He should put the chawr at
its proper place and wish the members The candt-
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date should not look back once he has turned Ius
back If possible the face should not betray the
emotions This dspect of mans personality 15 very
important because the members can cvaluate 1
candidate’s capibihty as an admimstrative ofhicer
If he 15 offered a cup of tea he should take 1t, we

should not forget, ‘Every one’s manners mahe lus
fortune —(Carnelius Nepos)




Wear no mask—
Be true to yourself

Introductory

The present age 1s the age of hypocrisy, sham,
false values and all types of pretences In every
walk of life one has to wear a mask because it 1S
not possible to lead a proper type of social hfe
without doing so A teacher or a father has to
act like 2 morahst towards his pupil or Ius son
despite the fact that he may not like 1t atall Simt
larly, everyone tries to impress the other by wear-
ing one or the other mask There 15 a greater de-
sire {to compensate psychologically whatever one
loses 1 his day to day lfe One who has been 2
muserable fallure will try to boast of his courage by
posing as a very clever person Stmilarly cowardice
1s hidden behind the mask of bravery Inimucal
feelings are generally plastered with friendly smule
or a warm handshake or a polite word This false-
hood around us has left its permanent impnnt OR
the human mind and man has started feeling that'the
secret of success hes i becoming what one 1S not
He poses 1 the company of his friends, 1n the
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presence of colleagues as well as with his relatives
and acquaintances This attitude solidifies 1tself into
a mental habit and so theman behaves 1n this very
manner everywhere At the tume of mterview this
type of behaviour 1s extremely dangerous It is
better to admit one’s weaknesses, to confess one’s
ignorance, assert one’s pomt of view m a
manner that the trueself of the man 1s revealed
The false outward show will not only distort the
personality of the person but will also make him
an unsuitable candidate for the job Bacon says “A
mixture of lie doth ever add pleasure”, but 1t does
give a wrong impression about the personality of
the man At the time of interview one should be
true to oneself mn every respect

Wear no ntellectual masks

This 1s one of the common traps i which 2
candidate may fall In order to prove his suitabihty
for the job, he may start talking about hus qualities
m a lynical manner Sometimes he may outstrip
even the bounds of decency and sometimes that false
profession may be quite obvious from his talks
One of the candidates 1n his zest for showing that
he has studied Englsh literature powmnted out that
some of the modern writers have added to litera-
ture nothing more than propaganda material, but
when he was asked to illustrate his point, he failed
to elaborate properly He pointed out that Bernard
Shaw, the dramatist, has advocated the theory of
Lafe Force through most of his plays On asking that
by propaganda material if he means hiterature which
gives a message, hereplied 1n the affirmative Thus
confusion between Iliterature meant for propaganda
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and hteriture for hnowledge clearly showed that the
candidite just wanted to blufl the members of the
Board Another mamifestation of tntellectual falschood
15 that the candidate may start supporting his own
pomnt of view with quotations from different pht
losophers and thinkers Somchow or other the cand!
dates get tn impression that perhaps the members of
the Board are ignorant of the views of the different
phulosophers and they will be able to mifluence the
members This type of presumption 1s altogether
rtncqmnglcss and one should not go by this presump
on

Mashked Language

Sometimes intellectual mask may force the candt
date totalk inhigh flown language mn order to show his
mastery over the language and also hisimpressive man
ner of speahing This1s altogether a wrong approach
In the jargon of words the theme of the talk 1s comple
telylost Consequently it 1s1mpossible for the candidate
to make himself clear and even 1f he tries to make his
pont clear, he starts talking about many other things
which may give matertal for many more questtons to
the members of the Board Sometimes the candidate
may have to labour a lot for thinking out the proper
type of language, as a result of it his language may
seem fo be laboured and his style somewhat ambi
guous

Assumed Behaviour

This love for falsehood, many times, appears in
the form of physical action With a desire to 1mpress
the members of the Board the candidate makes a show
of bodily actions like gestures and even voice Some
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of the candidates would start interrupting the members
of the Board with the sole desire to bring their point
home Other candidates may modulate therr voice m
a manner that does not smt the occasion They may
raise their vorce to a high pitch unnecessanly or they
may be very soft 1n their tone, that too unnecessanly
A candidate should never try to behave n an assumed
manner He should be normal to himself His actions
should be normal actions No false smile or false ex-
uberance should appear He should talk in his normal
voice without giving an impression that he 1s extre-
mely conscious of his mterview It 1s generally said
that one should forget about the nterview itself and
should talk 1n a free and frank manner
Under ths category falls the dress of a candidate

He should not wear the newly stitched clothes because
1tneeds a little time for adjusting oneself mentally with
the new clothes Similarly, if 1n his normal hfe he has
not been wearing a swit during summer, 1t 15 better
to avoid 1t No denying the fact that apparel proclamms
the man but the apparel should not be the man It 1s
the mental agility and also the alertness of the candi-
date that matters

Emotional Masks

Sometimes the candidate makes a false show of
emotional expressions and the emotional gestures
reveal the disturbed mind Some candidates who are
temperamentally very sertous try to become jocular at
the time of interview Others who cannot become so
friendly try to become friendly in their talks In both
of these cases the false expression of emotional beha-
viour will never bring credit rather 1t will be discredit
The candidate should try to remain mentally stable
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How courteous a candidate
should be at the time of
mterview ?

Introduction

It 15 generally smd that courtesy costs nothing
but wins everyone In our daily life courtesy 1s con-
sidered to be a sign of civihised and cultured beha-
viour A courteous salesman can win over the
customer, a sympathetic and courteous subordinate
can win the affections of the officer Similarly a
courteous neighbour can easily get many concessions
from his neighbours The only way to demonstrate
one’s courteous nature is through the use of proper
words A courteous talk can be called euphemsstic
style of talking Suppose someone who wants to reject
the suggestion of another, says m a courteous
language, “I am afraid your suggestion may not be
workable ” Enghish people believe 1n courteous
language 1 formal type of addresses Some may
think that courteous language was the language of
courts only where the courtiers used to flatter the
king But 1t 1s wrong Even an officer has to be
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the other hand one should not be extremely hum-
ble also because humility mens a camouflage for
one or the other weakness One should not forget
that Una-Heep mn Dicken’s Daud Copperfield 1s all
the time saying, “T am an humble man™ As we
know, Uria Heep was a willain and 1 order to put
the people on the wrong scent he used to call him-
self 2 humble man This 1s generally the case with
the people 1n our day to day hfe So too much of
courtesy which may be shown 1n the use of a large
number of courteous words 1s not destrable Every
sentence should not be prefaced with “sir, T want
to submit ” But the language should not be
harsh nor such as jars upon the ears of the listen-
ers Sometimes the candidate becomes over-enthu-
stastic about his pomt of view and starts talking in
a very enthusiastic manner and so he makes use of
the rough language For example, while talking
about the emergency he may say, “During emer-
gency mnocent people were harassed, political leaders
were tortured and many other heinous crimes were
committed ” This languge smacks of libellous
language and does not behove cultured person One
should be content to say that “During emergency
many undesirable and unjustified acts were commt-
ted * In fact, our reaction to any suggestion should
not be so sharp__a_s__tclr‘sg_lp_lwr__l@_g&ﬁ}
officer 1s supposed to have patience and contro
over himself That 1s why his reaction should also
be disciplined reaction
While agreeing with any member of the Board
the candidate should not say, *“Sir, you have made
a very wise and scholarly observation’ In fact
these types of words seem to be quite artificial and

¢ Pt




70 Essentials of Interview

have no appeal to the listener The members do not
want the candidate to flatter them rather their main
intenton 1s to see whether the candidate has an i
telligent evaluation of the problem which they are
discussing For this purpose 1t 1s necessary that the
candidate should be clear in his language and think
mg and should not try to cover up his faults with
the courteous language Courtesy means that the
language should not be harsh and 1t also does not
mean that one should be apologetic or flattering
his tone, 1t sumply means that one should speak as
a civilized person

Sometimes while discussing, the candidates start
pleading not guulty of either their poor performance
m the academic career or of their ignorance Some
times this apology 1s considered to be courteousy
But this 1s wrong If a candidate 15 tying to justify
his poor performance by concocting storses and by
telling false things, 1t 1s not good on lis part
rather he should be prepared to face the realities of
hfe and should accept his failures as such Sumilar-
ly, a candidate should not try to give reasons for his
tgnorance It 1s more than sufficient to admit ones
ignorance and say that he did not have know-
ledge of those things Even if the members of the
Board make some unpalatable remarks about these
things one should not feel disturbed or should not
consider it an indication of their wviews In other
words, he should just think that whatever 1s real 1s
correct

Courtesy 1 tone
More mmportant than the courtesy in language 18
the courtesy 1n tone 1 fully agree that m some of
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the cases the tone 1s naturally harsh In other cases
1t becomes harsh because of many psychological fac-
tors Harshness of tone may be due to the fact thatm
the famly the eandidate might have been dominating
others because of various reasons For example, one
of the causes of this dommation 15 1f the parents are
uneducated and the child has been able to get higher
education Similarly, 1n other cases 1t may be due to
the submissive nature of other members of the famuly
Sometimes the tone 1s harsh because the candidate has
not been leading soctal hfe He has not been cultivat-
mg friendship with a large number of people What-
ever the reason may bethe candidate will bave to prac
tise systematically for softening the tone of s
language He will have to learn the manners of spea-
Aing to the superiors and also showing due respect to
them

-
v

Courtesy when the mterview 15 over
After the interview the candidate shouldbe a bit

courteous Generally the bers of the Board thank
the candidate but the candidate should also thank
€ members of the Board ¥e should try to leave

the room 1n a courteous manner There1s no need of
becoming over-courteous Tt should be normal cour-
tesy and should not give an impression of abnormal
courtesy He should talk only that much as 15 deman-
ded by the questions and should not indulge mn
over-talking It 1s asngﬂ_g_f_bgg_manners to_speak un-_
necessarily and to intrude _while members of the
Board are discussing_something Among themselves

Sometifies thsmembers comment upon some of the
observations of the candidate _quite audibly but that

does not demand the interference of the candidate He

7
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should keep himself aloof from that discussion He
should just histen Even while getting up from the
chair, one should not get up in an unceremonious
manner He should collect s papers and put the
chair at 1ts proper place before leaving He should
walk with confidence up to the door and should not
show any visible sign of nervousness or dejection
because of this interview So courtesy at the tume
of interview 1s 1mportant butit 1s a different type of
courtesy—different from what we show 1n our daily
life
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Mind Your Language Please !

Language 1s more than a medium of communica-
tion It reflects the cultural and environmental influen-
ces which shape the personality of 2 man That 1s why
language 1s enriched by experience and smoothened by
the efforts to communicate ones ideas forcefully
From the words spoken by a person one can gather
hus clanty of thought, depth of Anowledge and the
soundness of his convictions To Wordsworth, an
English poet of the early 19th century, the language of
the common man 1s the most expressive language be-
cause 1t comes straight from the heart, drenched 1n its
blood and modulated by the frequency of its beatings
When Shakespeare said—

Idle words!' servants to shallow fools

Unprofitable sounds, weak arbitrators

Busy yourself 1n skill contending schools,

Debate where leisure serves with dull debaters,

To trembling clients be you mediators

(Rape of Lucrece)

he was referring to 1dle words only Idle talk 1s
generally meaningless otherwise 1t 1s only words which
can win the hearts of the people “words do well, than
he that sp aks them pleases those that hear’ So a

ﬁw\?"’»

a5
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candidate 1n interview can make himself disagreeable
1f he does not use approprate and correct langnage

Verbose Language

Some candidates think that their conversation should
be studded with Johnsonian phraseology, the more
difficult words they use, they think, the more impres-
sive therr language becomes Instead of saying that
“you are unfamibar with the roads of the capital city”
if one says “your peregrination in this anctent Babylon
has not been extensive” one not only burdens the
thought with high sounding words but also shows the
perverse desire to show oneself off Psychologically
speaking, those who lave affectation can easily be flat-
tered because they have a weakness for personal praise
and personal glory Naturally these types of officers
cannot be judicious in their judgement and mpartial
1n their decisions Moreover affectation as the psycho
logists would tell us 1s many times a camouflage for
the weakness of the person Many a time affectation in
sp-ech as well as otherwise 1s a calculated effort to
htde one’s infenonty complex Naturlly enough affec-
ted language will imply the negative qualities which
an officer 1s not supposed 10 possess oo
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apologetic language 1s not desirable  Civilised
talk demands that one should talk m o minner
as one 1s supposed to talk with the persons who are
prepared to histen to lum  attentively and examiné
that speech properly There should not be any touch of
any doubt 1n language but the repetition of a word
ke “Sir, Excuse me Sir,” agam shows that the cand1-
date 15 Inching something-either he 1s guning time
by speaking these words or he 15 very much cons-
cous of the presence of others while speahing
Sometimes apologetic tone n the language leads to
the impression that the cindidate 1s Just trying to
humour the Members of the Board It 1s wrong to
think that too much of humility can attiact the
attention of others Sometimes humlity roveals
the weakness and it implies that while agreeing with
the Members of the Board unnecessanly the candi-
date 15 showing alick of conviction Itshould be
made cleir thit emphatic and assertive linguage 18
also not wanted For example during the course of
discussion 1n one of the nterviews a candidate was
ashed “If your friend betrays what will you do”

The candidate replied emphatically that his friend
would never betriy lum The Member of the Board
asked him to suppose it and the candidate stuck to
his contentton and agam repled that he was sure
that hus friends were quite faithful friends™ The
Member of the Board ashed him the same question
m a different manner “Suppose my friend betrays
me what I should do” Clearly by putting the ques-
tion 1n a different manner he forced the candidate
to make a reply So the assertive nmature of the can-

didate could not help lum much

It might be suggested that the candidate will have
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to strike a very delicate balance between the langu
age of a sophisticated and educated person and also
a person who can reveal his mind clearly and force
fully That means the candidate must have some
qualitics of a scientist as far as the clanity of thou
ght and deciston of judgement are concerned ind
also an educated person who can indulge in purposive
talk with others So one should not be too much apo
logetic 1 tone or language nor too much assertive

Unbroken Specch

A very smooth run whether of the vehicles or of
thought or of speech 1s always appreciated If the
thought breaks abruptly and the reader gets a sort of
a jerk 1t 15 not possible for the reader to appreciate 1t
So 1s the case with speech Even if a person 1s very
learned but cannot speak fluently without any break
he will become unimpressive This does not mean
that one should speak as fast asitis possible, one
should speak at a normal speed heeping pace with
his thimking process Some of the candidates cannot
think quickly, so they need some time for linking up
their previous thought with the following one On the
other hand, some other candidates can think quickly
and their language fails them 1n conveying their ideas
properly 1€, therr thoughts outpace their language
Both the cases are not good examples of good speech
In fact there 1s no continuity of thought Speakingis
practised 1f 1t 15 not possible to speak fluently
Broken speech breaks the image which the Members
of the Board form regarding the thought content of
the speech The candidate must not stop unnecessanly
after speaking one or two sentences 1if he finds that
the response of the Members of the Board 1s quite
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good Otherwise also he should try his best to fimsh
his own explanation_of a broad point even if he 1s
wterrupted by one of the Members of the Board This
also 1mplies that there should be consistency 11 thin-
king, a defintte transttion from one thought to another
and also a definite aim to bring the Members of the
Board to a broad poimnt of view So the language
should not be either racy or jerky

Discursive Language
The candidate should always be precise in his ans-
wers, he should not try to take the attention of the
Members of the Board 1n different direcuons Some-
times whule discussing with Members the candidate 1n
order to make a show of his knowledge refers to many
other things which have no relevance with the sub-
Ject This type of speech will not only make the
Members to conclude that the candidate’s thinking 1s
not riveted at the proper point but would also provoke
a large number of questions from the Members For
example 1f a candidate while telling something about
the efforts of a Government to curb the prices starts
talking about the general economic conditions i the
country he would be mviting trouble for himself in
the form of a volley of questions Discursive language
does not bring the speaker to any defimte point He
seems to be meandering without touching any parti-
cular speetfic ground The candidate should be as pre-
c1se m his answer as 1s possible He should restrict his
thinking as well as his speech to the subject and point
under discussion  Discusrsive  language shows
that the candidate’s thinking 1s not to the point and
he does not possess the scientific outlook and preciston
Here also one warning should be given that the candi-
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date should not try to cschew the important aspects
of the question while giving a precise reply Sometimes
the reply bucomes an madequite exposition of one's
points of view stmply because the candidate 1s trymg
to be precise i his Linguage In this context 1t should
be remembered that the language should not be tele
graphic or just like slogins The scntences should be
complete though a bit conversational 1n their tone

Nlustratine

Some candidates have the wrong notion that they
should consider the Members of the Board as “fools’
m order to get self-confidence This attitude, 1f 1t alla
candidate 1s eager to develop, 1s not correct one It 15
this attitude which sometimes makes the candidate to
gwve profuse illustrations in support of his own pomt
of view Illustrative Janguage docs not give the impre-
sston of an intellectual approach Sometimes 1llustra-
tions are not correct 1nd so 1t gives an impression to
the Members of the Board that the candidate has
mncorrect knowledge of the affairs Even 1if the Mem-
bers ask forsome explanation tt should be an explana-
tton which smachs of cultured and civilised outlook
There 1s no need of giving day to day 1illustrations for
explaining certain philosophical ideas While the tllus-
trations are inappropriate, they do not serve the pur-
pose of the candidate

Control Over Language

The candidate must have control over the language
He should be able to marshal his arguments properly
No doubt words should be selected with judicious care
1 ogder to give an impression that the language should
be quite precise and exact In order to cultivate the
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habut of speaking precisely one must practise discus-
sing the personal problems with friends and others
He should also try to talk on various subjects 1n a
manner that he 1s able to discuss the problems proper-
ly Control over speech needs mental traiuing as well
as training of conversing with others regularly Lhis
needs a long practice, so the student should start dis-
cussing the problems from even the early period of his
Dfe It 1s necessary to have a regular tramning in speak-
g on different subjects particularly of the topical
interest It also implies that one should be quite faith-
fulto one’s convictions 1n his language Bluffingat any
stage will not help the candidate and even the most
forceful argument will lead him astray Fumbling for
words or using tnappropnate words cannot be consi-
dered plus pornts as far as the personality of the can-
didate 15 concerned



Should a candidate be
spontaneous 1n his replies ?

Introductory

I was much amused to re:d 1n one of the magazines
that a candidate should be spontaneous at the time of
nterview The cause of amusement was more theig
norance of the person suggesting it than the impracti
cal aspect of 1t A poet can be spontancous because
hus speech 1s not all in the form of a reply to a2 ques
tion, his 1magmation can wander m any direction and
he may lose wvirtual contact with the topic in hand
For example, TS Eliot has pointed out that Keats m
his poem ‘Ode fo Nightingale gives us emotions which
have no relation with the actual emotions which were
gtven mse to by the incident You cannot expect &
lawyer to be spontaneous 1n his arguments You can-
not advise a student to be spontaneous in the exami-
nation hall or before the interview Board Moreover,
spontaneity means the conttnuous flow of ideas and
this will always lead the student into digressions It
will not be possible for him to focus the attention of
Members of the Board to his pomt of view As far as
spontaneity of speech 1s concerned that wall also not
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be possible at the time of interview because acands-
date cannot change the interview 1nto 1 lecture hall
He may use all the figures of speechf he does not
give the relevant matenal his effort becomes mean-
mgless  Similarly, spontancity cannot be cultvated
as 1t 1s more or less a natural gift We can be
spontaneous if we are to give witty replies to our
friends and 1f we are to discuss the problems in a
superficial manner Rather the language as well as
the sequence of 1deas should result from a conscious
effort of a candidate By this I do not mean that
after every question the candidate should give a lot of
thought and remain silent for a very long time Ra
ther he should try to cull out from his memory
those points which are relevant to that question The
replies to those questions should be properly thought
out, even 1f one has to remain sient for a few
seconds

Purpose of Interview

The interview does not mean the assessment of a
candidate’s wit and his language Even if he 1s not
witty, 1t does not matter and even if he 1s having
very good flow 1n his speech 1t 1s not of much im-
portance The most important thing 1s that his ideas
must be to the point and show a very good under-
standing of the subject A candidate cannot leave
certain questions The nterview cannot be confused
with press interviews because at the latter, the rep-
Iies given by the pzrsons are always evasive and
diplomatic When a candidate tries to step out of
his normal way of speaking and talking, he may not
be able to answer the question correctly If a boy 1s
accustomed to speaking slowly, 1t 1s no use becom-

e O
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tng spontancous b.ciuse he 15 sure to muss one
or the other point If 4t all he defends something
it will not be complete and 1f hetries to think out
quickly, he may be confused

Be in Your Normal Sclf

A candudate should try to understand himselfl pro-
perly, 1f he cinnot speik fast he should retan the
same tone it the nme of the nterview If he cannot
orginise ideas 4t the nterview, he should remamn
calm tidl he thinks out a correct answer In the case
of wn emotional type of person, a bit of difficulty
m1y anse They become emotional and will not be
able to reply a question correctly  In such cases spon
taneity 1s most injurious It 1s so because the moment
hetries to become spontancous, he will feel more and
more confused So emotional type of candidates
should always try to control their emotions, before
they are 1ble to speal anything In other words, they
should rehearse so that they do not become over-
excited In the case of other candidates, we may advise
that they should remain 1n their normal self without
trying to be spontancous or trying to be deliberate
Rather a serious type of attitude 1n approaching the
nterview 1s better  One should give an impression to
the Members of the Board that he is not replyng the
questions 1 a hurry rather he is gwving a good
thought to 1t

Digressions

A candidate should always try to stick to the
potnt and not stray away from the topic His
destre for spontaneity may make him to commut these
types of mustakes If a candidate goes away from the
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topic, he gives an opportunity to the members of the
board to go deeper mto the subject They generally pick
up digression and ask questions about 1t So 1t becom-
¢s difficult for the candidate to answer those questions
correctly Many a time he 1s caught up 1n his own
trick and 1t becomes extremely difficult for im to
come out of those questions To the point answer al-
ways makes theMember to remain within the bounda-
ries of the subject matter A candidate’s effort should
be to lumt the scope of the question as much as 1s
possible He should not aliow the Members of the
Board to stray away from the topic Naturally sponta-

neity will never allow them to stick to the mam
points

Do not Speak Fast

Spontaneity they think 1s also exhibited by speaking
a bit quickly But by speaking fast a candidate may be
at a disadvantage because of three reasons Firstly, he
may not be able to make himself so much clear to the
Members of the Board Secondly, by talking fast one
may not be able to link up the previous 1deas with the
following ones Thirdly, his language and the choice of
the words may also be improper If the language 1s
mmproper that goes agamst the candidate and 1f lus
thoughts are not properly orgamized, 1t also goes
against the candidate So 1t 1s wrong to think that
there should be spontaneity at the time of interview
Rather one should be very cautious and quite delibe-
rate in answenng the question His answer should be
well calculated and well thought out






Gestures at Interview 85

of mterview

Interview 1s a purposive talk between the candi-
date the Members of the Board Their main aim 1s to
discover the personality and the mental make-up of
the candidate by ashing questions and by entening
mto purposive discussions Obviously effective pre-
sentation of one’s point of view convinces the Mem-
bers of the Board and the candidate 1s able to persu
ade the Members to believe what he has been
contending Clanty of thought and the courage of ns
convictions can be discovered only through an intellec-
tual talk with the candidate Naturally the main aim
of the candidate should be to convince the Members
of the Board and present his point of view 1 a man-
ner that 1t becomes appealing to them Does 1t mean
that gestures are necessary in an interview? None can
deny that gestures can make the conversation effective
if they are not artifficial nor out of place There
should not be any calculated effort on the part of the
candidate to take recourse to gestures Gestures may
smach of melo dramatic action So a candidate sitting
with crossed legs or adjusting a lock of hair or making
1 show of affectation 15 uncomfortable postures He
seems to be off the ground and the sense of logic
loses 1ts hold and the candidate feels confused Psycho
analytical studies reveal that the moment a candidate
becomes conscious of his mistakes whether in  gesticu-
lation or 1n the contents of matter he feels confused
and non-plussed Whenever gestures are made with a
calculated effort one’s concentration of mind 1s lost
Attention 1s distracted and the candidate starts look-
g vacantly at the Members of the Board This blank
expression 1s not only ineffective but also gives poor
mpression of the candidate’s petformance
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Negative gestures

Some gestures do not reveal the positive factors of
one’s personality Rather they bring to the fore the
negative aspects These types of gestures may be called
negative gestures Lack of arguments may make the
candidate to heep mum~an unecasy silence—a gesture
which 1s more revealing to the Members of the Board
Simularly, nodding of the head whether to affirm or
deny may reveal shyness or lach of social contact
Rubbing hands gives an outward manifestation of
one’s uncasiness Wiping perspiration from the face
mplies nervousness Sometimes while listening to the
Members one may be so rapt in attention that one’s
face seems to be mexpressive and blank This 1s also a
negative gesture because blank face 15 also the mdex
of mind Sometimes the candidite makes some mo-
tions with his nech or body as 1f he were making an
effective attempt to react to the question of the mem
bers This gwves an 1mpression that the candidate s
not in his normal self

Compensatory gcstures

Some gestures are made to compensate psychologi-
cal weahnesses Undue assertton 1s due to the lack of
confidence or the effect of musplaced confidence
Assertion particularly at the time of interview if
accompanied bv violent gesture 1s out of place Some
times while rebutting the pont of view of the Members
one may start ogling one s eyes or stare into the faces
of Members These war ltke postures are just a camou
flage for one s lack of confidence Sumilarly when 7
candidate does not have any argument to give uncon-
sciously he may adopt the method which he might
have been adopting while discussing problems with
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his friends His words, “I am sure, Sir,” 1 am defi-
mte” are many times accompanied by some gestures
with head, hands or eyes It 1s not difficult for the
Member of the Board to discover the lurking uncer-
tainty and indefiniteness Some of the dreamy candi-
dates might just be startled into wakefulness by a
sudden question Under such circumstances 1t will not
be difficult for the Members to find that the attention
of the candidatehasstrayed away from the maintopic
Even these gestures are very harmful as faras the
interest of the candidate is concerned

Diverting gestures

Under this category fall those types of gestures which
are meant to divert one’s attention or to escape one’s
notice Biting one’s nails 1s an ugly diversion to get
time for thinking Looking wistfully at one’s ring or at
one’s watch or blankly at the table clearly shows the
lack of ready wit, quick understanding an attempt
to concoct some argument and paucity of words One

of the subtle diverstons which shows.signs_of nferio-
rity_complex L at ot
asking guestions Another extreme form of it _1s to
look fixedly at the Member who 1s_asking questions
These types of diverting gestures are_odd, mappropn-

ate_and even meaningless _These do not convey any
idea to the Members of the Board except that the
candidate 1s not capable of convincing the Board

Gestures of emotions

Sometimes the candidate 1s attacked by hypertension
or high blood pressure No denymng the fact that
howsoever piosed the personality of the person may
be he cannot remain 1n his normal self at the time of

{-M
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nterview There will definitely be unconscious fear of
displevang the Members But 1n some c1ses the situa
tion mtbes him quite emotiony]  So winle talking to
the Members e may scem to be shounng at them of
mabing an apologtic app~al Under the stress of emo-
tions his lips m1y quiner, his hands may move wildly
orhe may be just gang twist to fus body whie
siting 1n the chur Excessive emotions may cven
choke the cindidate, and his voice my be stfled
Stmtiarly under the impact of emotions the cindidate
m1y try to speak with a great speech and his words
m1y blurt out of lus mouth as the w tter gurgles out of
the smill neeh of 2 bottle This action 1s also not
fivourible to the caindid wte’s performance Some how
or other the 1ge of science has made man to prase
imp.rsonihty and detatched atutude, we should be
argumentative  without  beconung  sentimental we
should ecmphisise without betrying our partinlity, we
should speak out our mind without colounng our
speech with prejudice Gestures of emotions reveal our
wetknesses, which might mahke us trrelevant for an
officer s job

Natural self

Secret of successful interview lies 1n futhfulness to
one’s natural self If one 1s coming to gesticulation
one should use gestures but without making an undue
demonstration of one s emotions and reactions Even
if one feels strong 1bout any point under discusston,
one should praise one s point of view without making
violent gesture While making dramatic gestures one
mught lean one s head on one side, moving ones eye
balls side-ways or upward but these do not behove of
a prospecttve officer One should modulate one s voice
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without verging upon shouts or whispers for effective
conversation As soon as the candidate 1s mtiated into
conversation, 1t 1s necessary for him to regain poise
and talk i 2 normal manner to Members It 1s not
possible 1f he has not been discussing different things,
different matters with hus friends, teachers and others
earlier If a candidate feels he can acquire all the qua-
lities by just rehearsing 1n one or two mock inter-
views he 15 sadly mustaken One should develop the
habit of discussing and consciously make an effort for
gwing cogent and appealing arguments One can con-
vey one’s point of view 1n a better manner if he does
not try to become over-excited at the time of the nter-
view
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Consistency at the Interview

Introduction

Consistency m thinking as well as 1n judgement 1S
one of the important features of a mature mind An
mmature person will be ginded by chance-impressions
as well as by certain personal problems which might
crop up 1 his Iife As a result of 1t he nught deviate
from time to time because he may try to judge every
thing not with the help of some basic principles On
the other hand a mature mind will form an 1dea by
taking all the aspects into consideration, relating 1t
with the past and also place 1t 1n the context of the
future His thinking, n short, will be comprehensive
It 1s generally said 1n praise of Pt Nehru that he was
very consistent 1n his thinking- whatever he had said
1n 1936 was repeated by him mn sixties Psychologically
sperhing consistency of thought implies (1) that the
speaker 1s not gmded by chances emotions and 1mp
resstons (1) he 1s firm 1n his optnions and not vacillat
ing (1) his thinhing 1s quite matured

Consistency 1s necded when a person tahes up an
administrative job One word said by the officer would
mean that the whole of the machinery of the govt
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will start working and the orders will be carried out by
a farge number of the people Tt involves cxpenditure
and human-labour In other words, if an officer passes
anorder without being consistent with the previous
policy, he might be held responsible for wasting funds,
misdirecting labour and creating very uncertain condi-
tions In thus context, we should not forget that Mohd

Tughlk in Indian lustory 15 considered to be a foohish
king only because he had taken certain steps which he
had to change later on So 1t 15 one of the qualities of
an officer that he should have some principles on the
basis of which he should take decistons and those
principles must be consistently followed In order to
know something about consistency 1n what the candi-
date tells the Members of the Board may employ va-
rious methods

First Method

The first method employed by the Members of the
Borrd 15 just an ordinary one 1 ashing one question
tn the beginming and repeating that questton 1n 1
different form at  later stage For example, once a
candidate was asked some questions on political
science 1nd he replied that he did not have special 1n-
terest in pohtical science The Members asked him
that he had that subject at his degree stage The cands-
date insisted that even at that stage he did not take
much interest At a later stage 1n the interview one of
*he Members asked him that he was a good debater
and he had won some prizes also He further asked
him which type of topics did he prefer to prepare for
debates He immediately replied that he alwavs Iiked
topics on political science When the Members remind-
ed hum that he had said earlier that he had not liked



92 Essentlals of Inferviey

political science, hetrniedto wnggleout of the situation
by saying that by political science he meant politics
But that was a very very lame excuse Consequently,
the Members came to know that he cannot be consis
tent 1n his opinions

Sccond Method

Another method of discovering consistency 15 {0
ask the candidate questions relating to different sub
jects but mvolving the same basic principle For
example, they may ask 1f the candidate hked utilt
tarian economics which recommends that the persot
should try to get personal benefit even 1f the others
suffer Obviously, this question tnvolves a mord
principle Then they may ask if a political party 1
losing, 1s 1t good for the party to get the support
of the opposition by offering some concessions or
mmstries to the members of the opposition Heré
also the question of morality 1s tnvolved and if the
candidate gives contradictory repltes, he will be cont
sidered inconsistent with regard to hts principles

Other Methods

Sometimes the Members of the Board also try f0
discover consistency 1 thinking by  suggesuns
some replies themselves They may say *“it seems that
you are quite liberal chap and as soon as you be
come an admmistrative officer, you will have much
reliance on your subordinates’® Naturally as soon as
the candidate finds that the members are touching
his good points, he 15 flattered and accepts their
suggestion unwittingly The next moment they may
say that 1f any of his subordinates gave him wrong
suppestion and he discovered that the suggestion was
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wrong when he had taken the step, what would he do ?
Naturally, thus type of the situation demands hand-
ling which should be conssstent with the previous reply

Conslstcnc) m temper

Consistency not only tin thinking and judgement
but consistency 1n temper 1s more important Some-
times a candidate may give a false impression that he
1s very calm and quict and takes the thungs as they
come to himand not 1n anunruffled manner He might
be talking to the Members 1n a free manner without
having much strain upon lus thinking  But the next
moment Members of the Board start criticising him,
bitterly, he scems to be somewhat unnerved and
emphatic n his reply At another moment he may
become apologetic and talk to them in a manner
that shows complete submission This does not mean
that an officer 1s supposed to have the same type of
temperament when he 1s tackling any situation but 1t
definitely shows that the man can handle the situa-
tion properly if he remans in his normal self The
moment there 1s a strong current of emotions, the
man may be swept off his balance and he may not be
able to say anything properly

Consistency 1n actions

Some years ago the Members of the Board for
more than o week or so had been asking the candida-
tes to prepare a cup of tea for them Naturally,
their main purpose was to know whether the candr-
date can perform an odd job properly or how does
he react to an odd job given to him In the case of
some of the candidates they were also able to discover
much consistency in their profession and actions The
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Members had cleverly asked them right 1n the beg
nmg that 1f they were given some odd jobs which
might not swit thetr status or for which they migh!
have no experience, what they would do Most of them
replied, of course, being guided by the feeling that a0
officer should be capable of doing 1t that they would
take the job happly But when they were ashed to
prepare a cup of tea, some of them seemed to be Ut
nerved and others could not do it properly Ths
shows 1nconsistency 1n thetr actions and professions

Sometimes withmn a span of 20 30 munutes the
Members are shrewd enough to judge mconsistency I
the actions of the candidate A candidate enters the
room m a digmfied manner walkmg elegantly 10
looking quite smart As the nterview proceeds 3
little, the candidate seemsto be disappornted and 156X
tremely submussive It 1s generally noticed that one 0
the Members starts talkingto hima little rudely where
as another talks to lum n a very affectionate and
polite manner and the candidate replies m & very
polite and soft manner to the latter This shows -
consistency 1 his actions Smmlarly, the candidi®
may be inconsistent 1n narrating some of the facts of
his life and may give an impresston that he 15 distort
ing the facts

How to develop ?

If a candidate thinks that he can cultivate consis
tencyafew days before interview, he 1s sadly mustahen
Hewll have to work for it earher The best
method to become consistent tn one’s opmions1s {0
have a few bastc principles of conduct towards subor-
dinates, equals and superrors Similarly, a few guiding
pnnciples regarding general conduct m Iife should be
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heptin mind while gwing replies otherwise the answers
Wil be iconsistent and the candidate will give a
Poorimpression to the Members of the Board Another
method of becoming consistent 1s that one should try
to be true to oneself 1nstead of presenting anything
m a false manner Instead of distorting the facts, he
should speak out the truth whether according to his
own judgement that truth 1s lihed by the Members
of the Board or not In other words, he should
always try to tell the truth about his career, academic
record, his performance, re1sons for poor performance,
etc otherwise 1t will not be possible for lum to do
well at the interview

Tl E] AR e
gl .

P
3

A 3

e ) [ vy

b

e e pne UL S
~CRT TG, &oie



1

A Hamlet at Interview

Hamlet the wellk-nown hero of the tragedy written
by Shakespeare stands for indecision wn English litera
ture “To be or not to be 1s the question”—s the most
expressive speech of Hamlet as far as his character 18
concerned In the drama Hamlet while talking to Iis
mother or his uncle—father behaved like a mad maf
and talked 1n an ironical manner giving greater depth
to the meanings of his words But when we talk about
‘Hamlet At Interview’ we mean a candidate whocannot
have firm opinton and well _considered views Such 2
candidate can never be a success at the interview
because he will modify as well as revise his opmons
from time to time His face will often be changed 1t0
a question mark and his language will show lack of
logieal thinking and smooth expression

In Iife 1f a person cannot take quch decisions cor-
rectly he, many times, misses opportuntties which can
never be recalled Indecision 1s generally supported as

well as followed by a lack of determination and wider
knowledge of life and 1ts affairs A man who has pas-
sed through the different problems of life, can handle
the sttuation judictously and can also give 2 proper
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direction to hus activities But at the time of interview
indecision with regard to onc’s opinions shows (1)
that the candidate has nat studied the subject proper-
ly and critically (2) that he docs not have confidence
1 himself (3) that he cannot be pursuasive (4) that at
1s not possible for him to be firm m his decision All
of these defects are the negative factors as far as the
development of personality 1s concerned

Mamfestations of half-baked opinions
It1s not difficult for interviewers to judge that the
candidate 1s indecisive because there are outward mn-
mfestations of this psychological weakness One of the
mportant mamfestations 1s that the candidate while
gving his own point of view might not be confidently
assertive He may put forward his opinions 1n a very
submissive 1nd humble manner and may even prefix
them with words like ‘perhaps, I think so’, etc Butun
all types of interviews the Members of the Board will
not be satisfied by a simple reply They would try to
probe a bit deeper Cross questioning by the Members
of the Board will make the candidate’s indecision  the
opinion of any Member of the Board This does not
mean that the candidate should go on sticking to his
own point of view even if he 1s in the wrong He
should always give a well considered answer and for 1t
he will have to have a good mastery of the subject It

also needs discussion with hus friends
Another mamifestation of s indecisive nature 1s
that he will try to adopt method of finding the golden
means In some cases middle path may be the correct
solution but as far as the opinions are concerned one
should have a clear cut view Even while adopting the
middle path one should be leaning towards one of the
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extremes If a cindidate says that some of the policies
of the present Government are good whereas some 0
the policies of the earlier government were quite bene
fictal, he should betray some leaning towards one of
the other viewpomt He should have the power of finé
diserimination

Another mamfestation of indecisive nature 15 over
asscrtive statements That means the candidate will
start talhing 1n a mnner as if he were extremely con
fident of his point of view but the moment he 1s ashed
another question, he fuls to displ1y the same assertive
nature For mnstance, a candidate was ashed about the
difference between RSS & Jan Sangh He pointed out
that Jan Sangh 1s the political wing of the RSS The
reply was correct but as the Member of the Board
asked him further why RSS and Jan Sangh are not
merged the candidate could not answer properly So18
this manner over-assertive statement gives aclear nd!
cation of the hollowness of the candidate with regard
to his thinking

Types of Indeciston

From the foregomng discussion it may be gathered
that one of the important types of indecision 1s hastily-
arrived concluston or il-informed opmion In such
cases a hittle probing by the Members of the Board
will clearly reveal that the candidate does not have &
grasp over the subject and his 1mmature opinions are
because of the lack of grasp Second type of indecision
1s found 1n the candidate’s indifference or poor response
to the question put by the Members of the Board
The candidate may fail to give a clear cut answer and
may try to wrggle out of that confuston by erther beat-
ing about the bush or by not showing any partiahty to
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any pont of view This does not me.n that in the case
of all the questions put by the Members the candidate
mustanswerin ‘yes’ or ‘no’ or he should try to takeup a
stand which can eastly be supported by lum It 1s defi-
mite that the Members would try to throw lum off ls
ground by suggesting that his answer 1s wrong If that
suggestion makes him to stand up or to change hus
opmion immediately he lacks firm decision and deci-
Stve nature  Thurd type of indecision may be with re-
gard to the lack of knowledge of the subject which has
been taken up during the interview It 1s better for the
candidate to show his 1ignorance instead of faking up
2 question gbout which he does not have much of
knowledge The candidate should be clear 1 his mind
that 1gnorance does not mean any type of unsuitabi-
lity for the job If the candidate straight-away says
that he has no knowledge of the subject, 1t shows hus
courage of conviction and also honesty 1n dealing with

others So indecisive nature of the candidate may be of
various types

Causes of indecision
There can be various causes of the indecisive nature
of a candidate One of the causes is that the candi-
date has not been indulging i discussions with his
friends or others Nobody can doubt that 1f 2 person
discusses the problems with his companions it 1s not
possible to have clarity of thought One can develop
argumentative power only by practicising 1t from time
to time Consequently indecision can also be the result
of improper understanding of the subject If a candi-
date does not know much about the topic 1n hand st1s
not possible for him to answer the cross questions of
the Members of the Board Only complete knowledge



100 Essentials of Interviey

of the subject 1n hand can help the student 1n answe
ring the questtons Another cause of ndeciston 1s that
the candidate many times does not have good voc
bulary and proper language at lus command Conse
quently, he 1s unable to present his own point of view
correctly Sometimes the answers may be the result of
the lack of concentration It secms to be contradictory
to say that at the time of interview the candidate ¢an
lack concentration, 1n fact some of the sensitive candi
dates become so puzzled that everything seems to be
evaporating from thetr mind Though if they remainin
their normal self they can answer those questions SO
mndecisive nature of the candidate may branch out
from various reasons

Remedy for 1t

It 1s not posstble to suggest a remedy which covers
all the causes of indecision But the candidates should
adopt the following guidelines

(1) Whatever they read, they should try to under-
stand properly After reading they should try to re
call a few ponts and should also try to analyse the
manner 1 which the wrter has given his pomt of
view

(2) After reading anything one should not take 1t for
granted though at the same time one should not read
to contradict or confuse He should try to understand
the subject critically, examine the vahdity of the argu-
ments of the writer and discover their relevance to the
present times

(3) The candidate should also discuss the various
problems, with friends or teachers He should ask
as well as answer questions not for the sake of ashing
or answering them but for the sake of understandmg
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the subject properly The 1deas of others should be
taken with o supporting spirit and not at all with any
eomuty or dislihe
) On current problems he should try to form hl}s1
own opinions and 1n hus own mind should discuss wit
himself the pros and cons of the problems before arri-
ving at a considered opinion
(5) He should try to cultate confidence by discus-
sing lus pont of view with some other people and by
also comparing and contrasting his personal views
with others It 15 generally seen that those who take
their personal opinion as the final and the best are
never m the night Before reading the opinion of others
they should have their own opinions
(6) Psychologically speaking candidate can remedy
his half bakeq answers by presenting his point of view
n a logical manner
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Personal Views and Interviews

No doubt personal convictions play a very impor
tant role in the intellectual life of an idividual i the
20th century, yet these convictions should not have
any role to play at the time of interview According to
a layman’s view an intellectual 1s bound to have per-
sonal convictions because whenever some 1deas
movements as well as philosophy are examtmed ones
mtellectual make up determines the selection ormodifi-
cations Simuilarly, nobody can deny that an tellectual
cannot escape having a conviction otherwise the per-
son 1s mtellectually bankrupt One should not for-
get that one’s own views are determed by a number
of factors apart from sntellectual kinship or affillation
One s views may be just prejudices because ones expe
riences may determine those prejudices Similarly,
one s views might not be based upon logical working
out of philosophy

Another important aspest of personal views which
must be understood 1s 1If the personal views are oppo-
sed to the generally accepted opiions 1t ts qutfe
dangerous to put them forward till they are Jogically
worked out and argumentatively supported Ths fact
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becomes more pronounced and nsky 1f the person 15
holding some pohtical opmion Somehow or other

1t has come to be believed that whatever political opi-

mgns are held by the party i power are the opinions
W

ich hiave the sanction of law This 15 some-what
unfortunate 1n the democratic world but 1t 1s a fact

Third aspect of the personal opinon 15 that
4 normal person loses patience, of course in pro-
Portion to the mtensity of emotions with which he 1s
attached to the personal opinion In such cases, the
candidate may become extremely emotional while
Presenting hus own point of view and may try to sup-
Porthis opinions in a manner that makes the whole
argument confusing In the light of these remarks we
are to examine what should be done with tegard to
Personal views at the time of nterview

Personal views and the terviewers
The Interview Board consists of ntellectuals and ex-
perts in the different fields As such they have their
OWn opimions  This does not mean that they expect
the opinions of the candidates to conform to their
own opinions
As 1ntellectuals they feel that the candidates can
differ with them in 1 manner that they are able to
argue out theiwr point cogently Some candidates give
their personal opintonin a dogmatic manner and assert
therr beliefs with the same enthusiastic dogmatism
This 1s not a correct approach Whenever we try to
Pass on our personal opinions, we should always pre-
sent them 1 1 humble m1nner and try our best to dis-
arm the other person of ali types of critical Judgements
For this they must hold the attention of the Members
of the Board for sometime with some tiluminating
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remarks Once a caindidate was asked about novelsst 1n
English literature As he told that he liked Thomas
Hardy, he was ashed about the latest book about Hardy
thathe had read Moreover, he was also ashed togivere
ason forkking Hardy Thecandidate ponted out that he
was the Evolutionary meliorist As one of the Members
emphatically disagreed, the candidate immediately apo
logised and said that perhaps hewas in the wrong This
approach 1s wrong becuse esther the personal optnion
should not be pointed out or it should be stuck to 1fa
candidate feels that his views cannot stand the test he
should not just point out that those are his emotional
attachments He should take up a different view if he
cannot support fus pont of view correctly It should
not be illogical 1n any case It has been seen one or
the other Member of the Board generally disagrees with
the personal opinton of the candidate 1n order to dis-
cover whether the candidate has come to his views by
argwing with himself properly That 1s why they gene

rally cross question the candidate

Personal convictions and national pohtics

As has already been pointed out, personal views with
regard to political parttes, political leaders or political
decistons are quite tricky and dangerous at the mter-
views Normally, the Members of the Board are wise
enough to avoid political controversy but some-times
while cross questioming the candidate, they find that
candidate has unwittingly dragged them in political
controversies For example, one of the candidates was
asked about the difference between RSS and Jan Sangh,
but the candidate started giving his personal opmion
and pointed out that RSS was indulging mto commu
nal activities  Clearly, there was no relevance of this
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rmarh, though the candidate made this remark becau-
ehe wanted to make s point clear Consequently,
be betrayed hug political leaning and did not seem to
b mpartial 1n s views Tdo notsay that an officer
 above political affiliations But 1t 1s necessary for an
Oicer to be impartial 1n g optmons So political
‘envictions some times, unnecessanly show that the
“andidate 13 a fanatic ang would not be able to admi-
fuster justice properly

Personal views hased on msufficient imformation
£15 generally sud that intellectual fanaticism 18
more dangerous than rehigious fanaticism In the case
of religiong controversies one can easily yjudge that the
Man’s opimons are coloured by staunch religious fee-
lings but 1n the case of intellectual belief one cannot
€ 50 sure about the others’ opinions If opinions are
2sed upon insufficient information, they become all
W more dangerous At the time of 1nterview
balf bakeg convictions are quite dangerous The
Candidate will not pe able to give a sufficient proof of
18 wide thinking and wider outlook He will prove
that tug outlook 1s narrow and Lmited and his views
are mited ang nothberal Butsome mayaskhow hecan
® Sure Whether one’s behefs are based upon suffictent
formation or not For this type of behef, one has to
study the opintons of the experts 1n order to confirm
Orto have a correct 1den of the problem One should
iy to discuss these matters with others 1 order to g1~
therthe opinions of others If a personis unable to gather
thesetypes of opimons 1t will be difficult for imto bﬁ;
Comecogent and plausible wmmff%@m“
wibe expressed with a clear indication that o

.10t sute about them, that means ey sHould gene- _
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rally be prefaced by ‘perhaps’ or ‘only’ etc

Opmions formed on the spur of the moment

Sometimes while discussing with the Member of the
Board a candidate forms his opinion immediately and
expresses them 1n a manner that he had formed them
since long Tt1sa wrong practice becanse one cannot
form opmions 1 such a short ttme Moreover, one
should have sufficient time to think over the opmnions
gwven by others so that one 1s able to have a clear
view of the whole problem Sometimes the Members
of the Board make some suggestive remarhs and the
candidate might betricked by those remarks They may
say that perhaps “you beheve m socialism ’ and the
candidate may immediately reply,*Yes" or “No” If you
have already clear cut views, you must exptess them
If you are forming your views at that time 1t 1s better
to take a nuddle course 1f 1t 1s possible to argue Simt
larly, sometimes the Members of the Board may lure
the candidate to express hus personal opinions Expres
ston of these opmions may some time show his
pessimistic, cynical or optimistic and healthy outlook
If at all personal opinions are formed and these sho
uld be formed about certan current problems, oné
should always bear i mind that the opinions should
be constructive as well as optimustic They should not
reflect depression or extreme type of dissatisfaction
with anything These opinions should also be base
upon democratic outlook, critical view and proper
understanding, do not forget that we should give even
the devil his due We should not just criticise for the
sake of criticism
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Conclusion

Personal views at the time of interviews are neither
to be unnecessarily expressed nor unnecessarnly suppre-
sed One should always show an mtellectual interest
1n the affairs around us Opinions should be fearless
and the expression of those opintons should be humble
and proper One should not expect the others to swal-
low your opinions rather you should try to be reason-
able and cogent Cnticism from the Members should
not damp your spirtts 1f your opinions are based upon
logic Tllogical opintons should not bhave to be expres-
sed For forming ones opintons one should not depend
only upon newspapers or upon the books which are
read by him rather we should always try to examine
everything 1n a cnitical manner We must bear those
famous words of Bacon in mind “read not to contra-
dict or refute”, rather read “to weigh and judge”
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given by others so that one 15 able to have 3 clear
view of the whole problem Sometimes the Members
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candidate might betricked by those remarks They may
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have already clear-cut views, you must ¢xpress them
If you are forming your views at that time 1£15 better
to take a middle course 1f 1t 15 possible to argue Sim!
larly, sometimes the Members of the Board may lure
the candidate to express his personal opintons EXpres
sion of these opmions may some time show his
pessimustic, cynical or optimistic and healthy outlook
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uld be formed about certamn current problems, onc
should always bear 1n mind that the opinions shoul
be constructive as well as optimustic They should not
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Conclusion

Personal views at the time of interviews are neither
to be unnecessarily expressed nor unnecessanly suppre-
sed One should always show an intellectual interest
n the affairs around us  Opintons should be fearless
and the expression of those opinions should be humble
and proper One should not expect the others to swal-
low your opintons rather you should try to be reason-
able and cogent Critictsm from the Members should
not damp your spirits 1f your opintons are based upon
logic Tllogical opinions should not have to be expres-
sed For forming ones opinions one should not depend
only upon newspapers or upon the books which are
read by him rather we should always try to examine
everything 1n a critical manner We must bear those
famous words of Bacon 1n mind “read not to contra-
dict or refute”, rather read “to weigh and judge”
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Interview Pitch

Introductory
The main purpose of the 1nterview is to discover
whether a particultr candidnte 1s suitable for 1 parti-
cular job or not Thus discovery involves the evaluation
of the psychological make-up of the candidate, his ap-
titude and the application of mind to practical prob
lems These depend upon many other factors which
go mto the making of a personality which
1s complex and somewhnt abstract So for discovering
these traits many methods are employed
A thorough exammation of the thinhing process and

the bent of mind of the candidate yields much infor-
mation which 1s needed The line of thinking differs 1n
accordance with, what 1s called fived personality nd
flexible personality Fixed personality gives us the
fixed traits of charncter, which guide his thinking and
actions, flexible personality makes us to assess the
situation according to our ability, knowledge and
capacity Our customs and traditions whether social or
moral or 1ntellectual tend to gwe fixed personality
whereas our emotional reactions and new experiences
give flexible personality The Members must know
both the aspects because the decisions of an individual

~
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depend upon both the aspects So they ask questions
ona vanety of topics Leaving aside the techmeal
Jjobs for others they ask questions about (a) hobbues,
(b) subject of special nterest, (c) sports, extracurncular
activities, (d) acadermic career, (¢) some personal affairs,
() general awareness Thus the interview-pitch is quite
long and one has to work hard to get runs

Hobbies
Hobbies show the mclination of the candidate No

denying the fact that all the hobbies are meant for
employmg the spare moments and as such all of them
are useful Similarly pursuit of hobbies shows a heal
thy state of mund irrespective of the type or hobby one
pursues The question anses what conclusions the
Members derive by discussing hobbies with the cand-
date

Taking mterest 1n hobbies means that 1t s the mcl-
nation of the person, he has not been forced by extra-
neous pressures to adopt it Anything which 1s done
because of the natural bent of mind wilf be done pro-
petly Morcover the doer will study the whole thing
with a curious and constructive outlook On the other
handf a person does not take actve wnterest n hob-
bies he cannot be interested 1n any other thing So the
Members by asking questions about the hobbies want
to know whether the candidate’s thainkung 1s construe-
tive, curious and healthy or not A frustrated person
will not take interest 1n anything, he will be jealous of
others and destructive 1n behaviour Simmlarly some
people are inerts and remasn m their own world and
under their own illusions and so cannot take inte-
interest 1n hobbies So the hobby pursued by the can-
didate may be any but the mterest tahen by him
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should be activeand enthusiastic

What shape do the questions generally take ? Once
the Members come to know about the hobby of the
candidate they ask various questions about that hobby
The conversation may take the following shape-

Member—How do you spend your spare time Mr
Sun?

Candidate—By reading newspapers

Member—This means that reading newspapers 1s
your hobby

Candidate—No sir, my hobby 1s bird watchung

Member—Where do you go to watch the birds ?

Candidate—To Sukhna lake, Sir

Member—Which are the earlier birds to come to
the lake as soon as the winter sets 1n

Candidate—Mallards, Sir

Member—You must be nterested in the habats of
the birds also

Candidate—To some extent, Sir,

Member_Do you think birds behave 1n an ab-
normal manner during solar eclipse ? Why do
they behave abnormally ?

Candidate—During the solar eclipse in 1979 some
bird watcher studied their behaviour and found
their activities somewhat abnormal They think
that perhaps birds are frightened by sudden
darkness They have not been able to prove
conclusively that birds have sixth sense to
know something more than what the human
beings know

Member—There 1s one Indian who 1s considered
to be the most skilled bird watcher in the
world What1s his name ?

Candidate—Salim Ali, Sir
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The oonversation shows that the Member wants
to know the intensity of interest that the candidate
has for his hobby

If a_candidate 1s not pursuing hobby 1t 1s_better_
to_show_ignorance than_to_concost some He should
know the various aspccts of the hobby properly He
should collect” Information about (a) the details of
the different aspects of the hobby, (b) the mamesof
the important persons associated with that, (c) the
latest happenings about that

If the candidate tells the Members of Board that
he 1s interested m games they may ash huim about
the particular gime m which he 1s interested Then
they may also ask him about some of the important
players of the game—of course the players of the past
as well 1s of the present Sometimes they do ash
the technicalities of the game also They may give
him a situation 1n the game and ask him to give
his own opmion about that Generally these types of
questions are asked from those who have opted for
IPS The various questions about the game might
not be restricted only to the technicalities or to the
names of the players, rather the area of discussion
might be increased by making the candidate to come
to the critical evaluation of certain situations They
may ask him about his plan for making India an
mportant country in the field of games Then they
may examine the practicability of his suggestions and
try to discover whether his approach 1s critical or

not
Sometimes the hobby of the candidate may be to
sing songs or to ynitate some leaders In such cases
the Members of Board may even ask him to sing one
ortwo lines or to immutate one or the other leader In
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fact tlus has actually been done by the Members of
Board 1n the case of a few candidates The purpose
of this 1s not just to get 1musement out of 1t but to
know how far the claims made by the candidate are
correct They also want to venfy whether the candi-
date has pursued his hobbies sincerely or not
because for an officer sincenity of purpose 1s extremely
necessary About singing they may ash some techni-
cal questions also regarding classical songs, folk lore,
etc They may further ask about Indian music and
may like it to be compared with the Western so on
Another hobby which the candidate gencrally talks
about 1s discussion with the friends or taking part m
debates or declamations Here also they generally ask
the candidate to tell them about characteristics or good
declamations They may also ask him about the
different things which a speaker would keep in mind
while participating in these Fromhis way of speak-
ing and the way of presenting his point of view the
members can eastly gather much about lus interest i
those hobbies
Some candidates would like to say that they have
no hobby at all Even this type of a beginning ma-
kes them to imtiate purposeful talk They would ask
him how he spent his spare ttme They would fur-
ther Iike to know how a person, who does not have
any hobby, can keep his interest 1n hfe alive They
will say that a person cannot study all the time and
cannot think of his personal affairs only, he will
have t6 take interest in some of the activities
enerally the hobbies which the candidate of this
ndard have are of intellectual type So most of
the candidates say that e@em
g newspapers 15 their hobby About the newspapers
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they generally ask about therr preference for a partt
cular nuwspaper and the reasons for that preference If
the candidate says that particulir newspiper_gives
the news as well as_the VIeWSs 10 1n_objective_manner
the members can ask him questions of two types—either
they will tahe him to cthics and rules of journalism
or they will ask Ium about the current views and his
personal evaluation of those current views Naturally
in both the cises they will go on asking questions
and cross questions Sometimes about the news
pipers they may also ask that how the candidate
had expressed his views about a particular problem
1f he had been editor of the newspaper This question
needs a better understanding of the problem and also
a better view of the whole affur They may also ask
something about News Pool Agency and also some
thing about the ethical code which has been given by
the working journalists They may also ask hm to
comment upon the responsibilities of the press and
also whether the Government should have a control
over the press or not So clearly 1f a candidate dect-
des that he 1s to give newspaper reading as his hobby
he should prepare all of these aspects of the problem
As far as the reading of the books 1s_concerned,
thé_candidate may be asked about the Jatest book that
Tie has read After that the Members of the Board may
Start examimng those views a bit critically They may
further ask if the book which he has read 1s a correct
appraisal of the problem or not For example, 1If a
candidate says that he has read “Freedom at Midmght”
the Members may ask him whether the point of view
given by the French writers 1s cotrect or not They
will also ask him about his presonal views regarding
the role of Earl Mountbatten 1 the emergence of free
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India If a candidate tells something about the novels
he has read then the question may be more crtical
and probing For example, the members may ask
about charactensation, plot construction or any other
quality of that particular writer About the reading
of the books they can ask him about the number of
the books that he has read during the last one year If
the candidate gives a list of a few boohs he would also
try to form an 1den of the variety of interest that he
1s having in the different problems of life
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Subject of Special Interest

As has already been poited out interview at IAS
and other levels are not just an assessment of the
physical aspect of therir personalafity Rather 1t 15 an
assessment of their mtellectual calibre also A method
which s generally employed for this purpose 1s either
to ask questtons on current affairs and probe the candt
date’s knowledge little deeper or know something
about therr special mnterest in a particular subject

Those candidates who have done post-graduation it

one or the other subject are generally asked questions

dodt i lodd

on the subject of their special inferest So the candidate
should be quute well up mn that subject and should

make a special preparation for the interview

Tt 1s very difficult to lay down any cut and dried rule
for recommending any particular subject fo the candt
date In fact one or the other Member of the Board 15
definutely a specialist 1n one or the other subject This
does not mean that the candidate should straightaway
say that he has no interest 1n any subject because even
this answer does not show the healthy attitude of the
candidate towards his studies and academic pursuits
While selecting the subject 1f at all a candidate has to
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select, one must be guided by one’s knowledge of the
subject and one’s cipncity to master 1t properly In
variably the Members of the Board even ask the candi-
date of his special nterest i any particular chapter
or aspect of that subject About thus the candidate
should be very particulir For example a candidate
who had done post-graduation was ashed about his
favounite writer The obvious question which followed
w1s “why did he Iike that writer?” Thisis the easiest
mtiztion to a purposeful talk Then he was asked
about the latest books which he had reid on the
subject and also something about the contents of those
books Then he was also ashed to compare that wnter
with many others Smmilarly, a candidite who had
done post graduation 1n polititical science and had
named Internattonal Law as the subject of his special
interest was ashed many questions about 1t He was
ashed about the foreign policy of India and the
modifications which the present Government has
made and how those modifications were going to
serve the interest of the country Another candidate
whowas M A in political science, and who gave ancient
and modern thought as the paper of his spectal interest
the Members of the Board asked him about the rele-
vance of Communism or Gandhism todwy They also
asked him about the practicabiity of Gandhian
thought Students of science particularly those who
have done post-graduation 1n physics are nshed
questions on astrophysics or some other latest develop-
ment 1n that science Swmularly, students of Biology are
asked something abbut ™~ gene and Some other allied
developments From the trend of these questions, one
can eastly gather that the Members of the Board have
three motives
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(a) Whether the knowledge of the candidate 1s
sound
(b) Whether he studied the subject with a wider
perspective
(0) Whether he has the capacity to answer the
questions briefly and cogently
So these are the three things which should be kept
m mmind by the candidate for his interview
This type of cross questioning 1s meant to discover
if the candidate has self-confidence So one or the
other Member of the Board might dispute_the con_
tention of the candidate or make some gestures of
remarhs_which may prove that the candidate 1s_not
confident of his views Whatever the candidate says
‘he should be sure about 1t Otherwse 1t 15 better to
show hisignorance though he cannot show s _igno

rance every time If a candidate makes a wro te

‘ment and realises 1t _later on,1t 1s_not enough to say
“I am_sorry, Sir,I wasin the wrong” and this does
not 1mply_that_even_when a_candidate 1s wrong, he
should go on persisting, rather he should just fry to
admit his mistakes though this type of admission
gives a poor mpression of candidate’s knowledge, 1L
some of the questions are not clear, he should Jﬂ.
fhe membérs fo make them clear instead Of fahil

uestion.. He should always try to grasp the questions
nd then answer them
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Sports and Extra-
curricular Activities

Another toptc regarding which a number of ques-
tions are asked 1s extra-curricular activities including
sports For particular categonies of jobs preference
1s given to the sportsmen In such cases outstanding
performance of the candidate 1s taken 1nto conside-
ratton But for other jobs sports falls under the cate-
gory of general awareness In such cases they do ask
questions like

(1) How many players take part mn this game

(2) Which country got the gold medal for ths

_game 1n olympics this year 7

(3) Who 1s the most distingmshed player of India

or the world 1n that particular game ?

(4) Why do you like that game ?

(5) What do you mean by this or that term

associated with that game ?

Similar 1s the case with extra curmicular acti-
vittes If a candidate happens to be a debator they
may ask him

(1) Which 1s the most important quahty of a good

debator?
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(2) What techmque should a speaker employ to
mmpress the audience ?

(3) In case the debator 15 hooted by the people
what he should do ¢

(4) Are gestures necessary for a debator ? If 50
why?

{(5) Have you read Dale Carnegie’s book on “Pabhc
Speakmg ?

If a candidate has been taking part in dramatic of

such hke activities they may ask

() If you jon Admimsstrative Services how will
you utthse this historionse talent of yours?

(2) While playing a particular role have you 10
tune yourself psychologically? Do not you think
that such tuning will do a lot of harm to the
psychology of the actor after some tune ?

(3) Actors start acting n life also and this trend
15 dangerous Do not you think so ?

(4) What type of role have you been playmg?

(5) Upon what depends the success of a dramatic
performance 7

(6) Has the theatre been replaced by cmema ?

(7) What ss the sigmficance of these type of acte
vities foran educational institution ?
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Personal Affairs

Private Iife of a person reveals the real self of
man  For building up a public image a person
may adopt artifictal behaviour and his real self
may never be revealed In handling personal
affairs emotionalism, reason and various psychologi-
cal moorings combine 1n order to generate a com-
plete thought current That 1s why many a time the
Members of the Board ask questions concerning
personal hfe

In imterviews for the recruitment of army officers
they mvanably ask questions regarding the love
affairs of the candidate but this 1s not the case with
interviews for higher competitive examinations The
questions cover (a) plans about the future, (b) one’s
relation with one’s friends, parents and others, (©)
one’s smtabihity for the job, (d) something about
one’s interest in the work, (¢) what has the cand:-
date been domg after graduation, (f) personal views
regarding some problems

With regard to the future-plans they generally ask
a tricky question They ask “If you are not selected
what will you do 7’ The question undermincs the
self-confidence of the candidate and if he 1s sensitive,

f"""&




124 . Essentials of Interview

the process of his thinking 1s also affected Some
candidates get wotried and ask a counter-question,
“Have' I nof~donie well sir " This 1s a foolish
question and shows that the candidate has lost con
fidence Possibly the best reply to the above men
tioned question is “I have not thought about_it so
far
About friends or other relatives they do not ask
a drect question but the questions emerge out of
the discusston Once a question was ashed, “If your
friend betrays, what will yon do 7’ The candidate
foolishly replied “I will patch up my drfferences”
In fact if a person betrays, one should be very cau
tious about him because by winming confidence a
person can cheat another but only fools allow them
selves to be cheated second time

Sometimes they straight-away ask “What _qualites
do_you have for considering yourself suifable for the
job 7 In some cases the candidates have to write
~a paragraph or two about 1t and submut along with
the application The candidate has a temptation to
ndulge 1n self praise ']le__r_ry_;.l__n_g_________n“pfaskmg_ﬂlis.
question 1s to_know_the psychology of the candidate
‘and to know _whether the candidate knows about
the requirements of the job

Some, who are already 1n service, are asked ques
tions about their work also A lecturer, when called
for ICS or Bank Officer’s etc interview, 1s 1mvart
ably asked (a) Which chapter o1 book has the can
didate been taking up with the class ? (b) How has
he explained a particular topic to the students ? ©
How can his talent for teaching help him 1n his new
assignment Sometimes they ask more questions about
the topic the candidate 1s taking with the class
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General Awareness

General awaraness 1s a very comprehensive phrase
covering the knowledge of current affairs, power of
observation and awareness about the surroundings BY
power of observation we mean that the candidate
should be wide awake while going anywhere or doing
anything By awareness of the surrounding we mean
that he should know about the social and economic
conditions of the people hving in the state or village
to which the candidate belongs

The questionson current affairs are asked not t0
gather the candidates knowledge of the current
affairs but to know whether the candidate has studied
the topic critically or not Once a candidate Was
asked “If you are the head of the delegation, which
isto discuss ‘Water dispute with Bangladesh what
arguments you would gwve > The question demands
a thorough knowledge of the subject and constructive
thinking Similarly another candidate was asked
«What steps would you take to bring about communal
harmony n India” So some important current pro-
lems should be studied properly

An mtelligent person should have a very good
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power of observation A candidatc may be ashed
(1) What peculiar thing did he see while coming to
the interview room ? (11) What was the number of
the tax1 by which you came? A candidate should be
wide awake all the time

Co‘gcludmg Remarks
iAsking questions about the state or the wvillge
has assumed greater sigmficance during the last few
years The questions relate to (FJ the policies of the
government of that state (u)/customs and traditions
of that state (uf) peculiar features of that state
(my) suggestions for improvement The problems of
the state should be studied thoroughly T
Above mentioned are the areas which are taken
up at the interview Tt 1s not necessary that questions
about all the topics may be ashed As has already
been pointed out that the discussion may take any
course and the questions will depend upon the slant
which the discussion gets Preparation for interview
will be meaningful 1f these topics are thoroughly
prepared
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Initiation

\,]:qu type of Imhation
The first method of mtiating the talk with the
candidate 1s that the Members of Board generally ask
about his personal interest and particularly about hus
hobby Generally the hobbies which the candidates of
fhus standasd have 1s of intellectual type So most of
the cnddates say that esther reading books or reading
newspapers 1s thor hobby About the newspapers they
generally ask about their preference for a particular
— _wspaper and the reasons for the preference If the
Iat» says that newspaper gives the news as well
- views 1 an objective manner the members can
, 3 of two types—etther they will take
rules of journalism or they will ask
views and lus personal evalua
ws Naturally in both the cases
questions and cross-questions
spapers they may also ask
expressed his views about
-1 been editor of the news-
a better understanding of
view of the whole affair
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Initiation

/
arst type of Imitsation

The first method of imtiating the talk with the
candidate 1s that the Mcmbers of Board generally ask
about Ius personal interest and particularly about his
hobby Generally the hobbies which the candidates of
this standard have 1s of intellectual type So most of
the candidates sy that either reading books or reading
newspapers 1s thetr hobby About the newspapers they
generally ask about their preference for a particular
newspaper and the reasons for the preference If the
candidate says that newspiper gives the news as well
as the views 1n an objective manner the members can
ask him questions of two types—either they will take
him to ethics and rules of journalism or they will ask
lum about the current views and his personal evalua
tion of those current views Naturally i both the cases
they will go on ashing questions and cross questions
Sometimes about the newspapers they may also ask
that how had the candidate expressed his views about
a particular problem 1f he had been editor of the news-
paper This question needs a better understanding of
the problem and also a better view of the whole affair
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They may also ash something about News Pool Agency
and also something about the ethical code which was
given by the worhing journalists They may also
ask hum to comment upon the responsibilities of the
press and also whether the Government should have
a control over the press or not So clearly if a candt
date decides that he 1s to give newspaper reading as
tns hobby he should prepare all of these aspects of the
problem

As far as the reading of the books 1s concerned, the
candidate may be asked about the lastest book that he
has read After that the Members of Board may start
examining those views a bit critically They may fur-
ther ask 1f the book which he has read 1s a correct
appraisal of the problem or not For example, if a
candidate says that he has recently read “Freedom
at Midnight * the Members may ask him whether the
point of view given by the French writers 1s correct or
not They will also ask him about his personal views
regarding the role of Earl Mountbatten in the Emer-
gence of Free Inda If a candidate tells something
about the novels that he has read then the question
may be more critical and probing For example, the
Membersmay ash about characterisation, plot constru-
ction or any other quality of that particular writer
About the reading of the books they can ask him about
the number of the books that he has read during the
last year If the candidate gives a list of the few books
he would also try to form an 1dea of the variety of
interest that he 1s having in the different problems of
Iife

Imtiation talks can also be made with some parti-
cular hobby If the candidate tells the Members of
Board that he 1s interested 1n games they may ask him
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about the particular game in which he 15 interested
They may also ask him about some of the mportant
players of the game~—of course the players of the past
aswell as of the present Sometimes they do ask the
technicalities of the gime also  They may give him a
situation 1n the game and ash him to give his own
opinton about that Generally these types of questions
are ashed from those who have opted for IPS The
questions about the gimes might not be restricted
only to the technicalities or to the names of the
players, rather the area of discusston might be increa-
sed by making the candidate to come to the critical
evaluation of certatn situations They may ash him
about his plan for makmng Indta an important country
mn the field of games Then they may examine the
particability of his suggestions and try to discover
whether his approach s critical or not

Sometimes the hobby of the candidate may be to
sing songs or to imitate some leaders In such cases
the Members of Board may even ask him to sing one
or two hines or to imitate one or the other leader In
fact this has actually been done by the Members of
Board 1n the case of a few candidates The purpose
of this 15 not just to get amusement out of it but to
know how far the claims made by the candidate are
correct They also want to verify whether the candidate
has pursued his hobbies sincerely or not because for
an officer sincerity of purpose 1s extremely necessary
About singing they may ask some technical questions
lso regarding classical songs, folk lores, etc They may
further ask about Indian music and may ltke 1t to be
compared with the Western mustc and so on

Another hobby which the candidate generally talks
about 1s discussion with the friends or taking part n
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debates or declamations Here also they generally ask
the candidates to the tell them about characteristics of
good debate or good declamations They may also ask
him about the different things which a speaker would
keep n mind while participating 1n these From his
way of speaking and the way of presenting his point
of view the members can easily gather much about his
terest 1n those hobbies

Some candidates would ke to say that they have
no hobby at all Even this type of a beginning makes
them to mtiate purposeful talk They would ask um
how he spends his spare time They would further Ike
to know how a person, who does not have any hobby
can keep his interest 1n hfe alive They will say that a
person cannot study all the time and cannot think of
hus personal affairs only, he will have to take interest
1n some of the activities

Second type of Initiation

Sometimes they imtiate the talk by just reading out
the data which the candidate has given inhisapplication
Theywould ask aboutcertain aspects of 1t For examp
le, if a candidate has been taking part in extra curricu-
lar activities they will Iike to know about the different
types of activities 1n the colleges and the universities
They may ask about the technical aspects of those and
also 1bout the orgamising of those activittes In other
words they will try to gather something about the views
of the candidate regarding the orgamisation of these
activittes 1n the umversities and colleges This type of
dialogue may also be rounded off with discussions
regarding political and other affairs of life
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~Third type of Imtiation
The most mportant method of mmitiating the talk 1s
generally the current affairs  They ask the candidate
about the latest national or international problem
After that they go nto the details of that problem and
want to know about his own suggestions For example
1 a candidate says that South Rhodesia 1s one of the
problems of the world at present they would ask hrm
about the solution which he would like to suggest
They may also ask why the people of South Rhodesia
did not accept the solutions given by the Great Britan
In other words they may sk him to comment upon
the various stages of the development of this problem
There 1s a possibility that they may ash the candidate
to tell them something more about Africa and other
problems of the African continent As far as the nation-
al problems are concerned they would like to see 1f the
candidate can view 1t in the correct perspecttve or not
Even 1f he 15 not a student of economucs he 1s supposed
to know the economic problems of the country from
the various points of view He should also be able to
understand pohtical problems In other words if the
candidate says that the most impoitant national affair
15 the amendment of the Constitution, they would ask
him about some of amendments and also the purpose
of making those amendments Then they may ask
him 1n general whether the amendments to the Consti-
tution should be made or not They may further askf
the candidate himself liked those amendments or not
They may ask s views regarding the criticism of the
foreign press regarding amendments All of these things
will give them an 1dea whether the candidate 1s interes-
ted n those problems or not
This 15 the most commonly adopted method of
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nitrating the talk between the Members and the candi
date So a candidate 1s supposed to know crtically
about the recent problems confronting the country and
critical understanding of that problem 15 also a must
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Discussion

Coming to the practical side of the interview we
may say that once the question-answer business begins
It continues 1na manner that gives important infor-
mation to the Members of the Board This conversation
1s purposeful and 1s conducted 1n a very clever manner
by the Members of the Board Generally they begin
with either the main subject of the candidate or with
the subject that he hikes the most or with the current
national and international affairs They ask the
questions on the subject in a manner that the
practical aspect of the subject 1s focussed For
example 1f they talk about Indian history they may
Just ask about the admmistrative system of the Mughal
Emperors and ask the candidate to consider 1ts rele-
vance m the modern times Naturally the latter part
of the question will help them to evaluate the candi-
date’s intelligence and 1its application to the practical
problems Similarly, 1f they ask some questions on
political science they will just ask the candidate to
explain Rousseu’s General Will in the context of the
present day affairs About English hiterature they may
ask “Why 1s the 20th century called the age of prose

prons
AU
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and reason”? Theymay further ask that what conditions
social and political make the writers to take up prosaic
approach towards literature? Stmilar 1s the case with
the science subjects For example while interviewing a
candidate who had taken up Astro physics they ashed
about the application of this branch of science m the
modern times
But this 1s just an mitiation into a meamngful dia-
logue Then the Members of the Board start cross
questioning the candidate but their purpose s not that
of a lawyer who tries to elicit information out of the
witnesses Their main aim 1s to discover the depth of
knowledge and thecritical understanding of the subject
So more important from the pomt of view of the
Board as well as the candidate 1s that the questions
which follow should be answered correctly and should
give an 1dea that the conception of the candidate 1s
quite clear and to the pomnt This clarity of thought
will give an mmpression to the Members of the Board
that the candidate understands the topic i hind
properly This does not mean that if the candidate 15
1gnorant about any particular aspect he should try to
hide hus ignorance The candidate should always be
frank 1n making confession of his ignorance though 1t
should not be a confession of total ignorance That
simply means if the candidate again and agan says
that he does not know about that topic the Members
take a serious view of his 1gnorance This also does
not mean that the candidate should try to bluff the
Members because bluffing can easily be discovered
‘Sometumes the Members_of Board in order to know
something about the confidence of the candidate would -
ry_to _disagree with his_point of view Not only this
they may siy_inau emphatic manner that the candi-
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date was incorrect In such cases a candidate must be
sure e of what he says and he should not only talh with

conﬁdcnce but should also remmin_quite _conscious of

hat he has said He should be prepared to defend his
own point of view 1f the topic inhand 1s a controver-
sial onme His arguments should be based upon
mtellectual and  scholarly apprectation of the
topic It should not be just 1 haphazard approach
to the problem

Another point to be borne in nund 15 that a candi-
date will have to show poise and confidence while
talking to the Members of Board He should not stray
away from the mam topic and should try to concen-
trate his attentton upon the most important
aspects of the problem because straying away from the
question would invite more trouble as they may
diversify the scope of discusston In this case the
candidate will have to show greater awarness of every-
thing that happens around him and that a well read
and intelligent person s supposed to know

At the time of intiation of the talks sometimes the
candidates foolishly ask some questions ehciting views
of the Members themselves Normally the Members
of the Board will try their best to restrict the candidate
to himself Sometimes the candidates start praising one
or other political leader unnecessarly Similarly at
another time he starts using some epithetslike “Learned
Members™, “Great scholars like the Members”, etc
These types of epithets do notelicit muchcereditfor the
candidate, rather that shows more or less a slavish
type of mentality and one-sided view The candidate
1s supposed to be quite aware of the problems and
that awareness should be intelligent and cntical The_
candidate 15 suppo address the Members 1n 2
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respectful manner 1e by generally_using the word,
Sir’

Another problem concerning this discussion between

the Members and the candidate 1s that while one
Member 1s discussing some problem with a_candidate
another Member starts asking another questton This
1s done with a definite purpose 1 to see whether the
candidate can have clarity of thinking even 1n such
circumstances _The candidate is not supposed (o say
“Wait for a munute, Sir , rather he should keep the
question of the second Member in_mind and answer
as soon as he finishes the first one
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Resume

As soon as the discussion ends the candidate 1s
asked to write a resume  The candidate is supposed
to give a summary of the conversation between
the Members and the candidate But 1t differs
from a summary in many respects (a) m the
latter the spmit of the passage must be captured
but not m a resuwme (b) the subtlefies of tone are not
to be given in the resume (c) the order of the pont
may be changed n the case of a summary (d) lastly
resume will be 1 the fiest person whereas precis is i
the thurd person

All the formahties observed by the candidate as he
enters the room or takes hus seat are not to be given
1 the resume The candidate should begin the resume
by saymg, “After taking my seat discusston on such
and such topic started »

While jotting down the arguments one should
stick to the order mn which the questions were asked
One should not change thewr order because i that
case the context of the different arguments may under-
go a change In the case of discussion questions ongi~
nate from the replies so each question 15 to be placed
in it proper context It will be easier to recalf these
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pomts 1f one recalls them 1n their chronological order
A candidate canalso divide them under different heads
and to each he can devote one paragraph For examp-
le he can write one paragraph on educational career,
another on extra mural activities, stifl another on sub-
Jects of special interest

The candidate should not mention the names of the
Members even if he knows He should wrnte ‘the
Board asked’ Simularly instead of saying, “I replied”,
say ‘I opined’ or ‘I submtted’ etc

Resume should be very honest narration of the ds
cusston Nothing should be added, nothing should be
subtracted, nothing should be commented upon The
questions or answers should not be distorted

Resume should be coherent and consistent The
whole discussion should give an 1dea of completeness
about 1t Nothing should distract the attention,
unnecessary explanation should not be given Remem-
ber, a candidate gets only a few munutes for wrting 1t
so language should be precise
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PART V

General Tips for Interview
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oneself before the Board 1sthat one should have a gene-
ral bearing of a type that gives an impression of sob
niety Naturally keeping long hair would never give an
mpression that the candidate 1s _scholarly type of
candidateThey may mof like wearing long hair but
these types of odd things generally give an impression
that the candidate 1s whimsical

Tlurd, thing 1s that the candidate should enter the
room 1n a dignified and proper manner He should
close the door behind hum and should not look upon **
the ground or stare into ihie €yes of the Members of
the Board He should walk at’a normal pace but should
not put his hands m the pockets of the pant'ior
the coat As soon as he approaches the table he should
wish the Members of the Board and should also wait
for_their permission fo take the seat Buf somefimes.
the Members of the Board knowingly get busy m
purfusing the data of the candidate and the candidate
may be_undnly delayed for tahing the seat In such

cases 1t 1s better to ask for the permussion than to look
vacantly at the Members of the Board In the chair_he
should try to feel comfortablé and should never try _fo.
toy with a button of his_coat or to_put his hand
upon the table, etc He should be 1n hus normal self
ﬁmr the questions as if he were answering
to a group of friends who want to talk to him from
across the table He should not become unduly emo-
tional and assertive while emphasising his own point

of view While answering the questions he should try
to_look_particularly towards that Member of “the’

Board who 1s asking hum the question While showing
some O

& certificates he should be quite clever in
finding a proper opportamty for presenting those
papers He should not be 1n undue haste for putting
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the papers on the table If he notices that the Chairman
15 not taking much 1nterest i those papers‘?t 1s better
for him not to show more certificates
Fourthly, A candidate 1s supposed to feel at home in

the company of the Members of the Board This
“Simply means that he should always be quite calm and

~ composed while answering the questions, Each of his
answers should not come as a retort, rather 1t should

. be well considered and thaught out answer given_in_a
serious and sober manner,

g@-ﬂmwumw#wm_m&zﬂld_ 1
close the door He should not walk up to the fable or _
“froa1 the table in a manner as 1f he were taking partin
som¢ parade There should not be any affectation and
show 1n his behaviour He should walk 1n a_normal
manner and talk n 2 normal manner There lies the | ¢
greatest secret of success at interview
Stthly, While discussing try to clinch the 1ssue -

stead of provoking more questions from the members
In other words the candidate should not enter into

details or digressions
eventhly The candidate should not avord lookin

at the Members_Sometimes the candidate may adopt
this tactics to conquer his own shyness or weaknesses

Thus goes not _mean that he should stare_at the
Members He should be in his normal self

Eightly, Just before the interview one should divert | ¢
QNE's attention from the Razards of imterview It1s k
better not to discuss fhe problems with the other. }h

‘candidates Moreover he should not go on thinking
about the interview,

Ninthly,One should be respectful in tone and sophisti-
cated 1n language One should never give an impression
of rudeness, stubborn nature and indifferent attitude

;f“"b
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/’ Lastly, One should not conceal one’s 1gnorance If a

candidate makes a fra he shows moral
courage to face facts

couragt o latv las
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Interview for
Bank Probationary Officer

Tlus 1s the actual mterview of Mr AM Chauhan,
PO,SBI,Gorwa Road Baroda He was selected for
the post and 1s working as Probationary Officer

Cand (Entering with a natural smule) Good morn-
ng, Sirs

Comnuttee of Members Yes, Good Morning

Chairman  You are Mr Chauhan ?

Cand  Yes sir

Chairman Please take your seat

Cand Thank you, sir

Chairman Where are you conung from ?

Cand Sir, I come from Palampar It 1s about65 km

north of Ahmedabad

Chairman  (looking to Jus papers) You have wrt-

ten some book ? Please show me

Cand  Yessir, I have written ‘Mathematics of Life

Assurance’ But I'm sorry I have not brought
a copy with me However, sir, 1f you want 1t I
shall send a copy afterwards
Chairman  Can you give the scheme of the book ?
Cand  Sir, 1t consistsof about 125 pages, divided into

%
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two parts The first part has four chapters namely
(1) Interest, (2) Amemties, (3) Sinking Fund, (4)
Probability The second part has six chapters na-
mely (1) Morality Table, (2) Assurance Benefits,
(3) Temporary & Life Amemties, (4) Premiums &
Commutation Functions, (5) Valuation & Policy
Values, and (6) Yield from Insurance It 1s a book
of solved problems

Chairman You are employed in LIC of India
What are you doing there 7

Cand 1am a clerical assistant

Chairmen. 'Why do you want to leave LI C ? You
have put 1n about nine year’s service

Cand The promotional avenues are very few there

Chairman 'Why ? You have passed some exammna-
tions also Whatisthiis FFTT ?

Cand  Sir, these examinations are conducted by the
Federatton of Insurance Institutes, Bombay FFIT
means Fellowship of this Federation Before the
Fellowship there are Associateship and Licentiate
examunations This 1s simlar to CATIB examt
natton 1n Banks

Chairman  (smilingly) Then you can become Chair-
man of LIC !

Cand (mernly) Nosir, Ishall retire before that The
promotion policy 1s such that before retirement, I
can hardly reach up to Branch Manager’s cadre
See, my next two promotions will be in Class IfT

atself
Chairman What do you think of this Baok in this

regard ?
Cand (smilingagamn) According tomy information,
1 can reach up to Regional Manager’s cadre
Chairman You have graduated with which subjects?



Interview for Bank Probationary Officer 153

Cand Sir,'T amiB A 1n Economics, History & Politics

Chairman  See, you arc a man of statistics Tell me
what s the population of India ?

Cand 1t 1s about 60 crores, Sir

Chairman At what rate 1t 1s mncreasing ?

(To tlus I was calculating m my nund But I jumbled
as to the figures of 1971 census Was it 40 crores or 40
crores ? Tlus look a little ume )

Chairman  All nght, I am gwving you three figures
2%, 5% and 7% Tell me which 1s nearest to the
truth ?

Cand  (Here I did not know the exact answer Iwas
about to speak 5% But somehow I got over this
temptation) Sorry Sir, I don’t know I only know
that 2 population equal to that of Austraha 1s
added every year

Chairman  What 1s the population of Australia ?

Cand  Sorry Sir, 1 don’t know that also

Ist Mem Mr Chauhan, you have graduated from
which university ?

Cand Sir,Tam B A of Sr1 Venhateswara Umiversity,
Tirupati, Andhra Pradesh

Ist Mem: You normally reside in Gujarat, isn’t
1t ?

Cand  Yes sir

Ist Mem Then why did you prefer thus University ?

Cand 1 was an external candidate there I had already
passed my pre-wnvveisty wweace So by yowing
SV Unversity, I saved one year

Chairman  You wrote your examunation there at
Triput1 or you wrote 1t in Gujarat ?

Cand 1 went to Triput1 twice for my exammations

Furstly for B A Part-I and secondly for the final
examination
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Ist Mem  Ts this your first attempt for P O ’s test ?

Cand  Yes sir

Ist Mcn Why do you make such tempt an this
advanced 1ge ?

Cand  Sir, I was at Palanpur which 15 my native place
I had cconomic problems Now I am stable on
that count So T ventured

Ist Mem So you are lucky, otherwise next time
you have become overaged

Cand (I was to differ from Ium on “lucky® but )
Yes sic !

Ist Mem You are from LIC Tell me what will
be the premium rate for a person of your age—
say for an insurance of Rs 20,000 ?

Cand ¥t will depend upon the type of 1nsurance—
whether Whole Life or Endowment or Anticipa-
ted etc However for an Endowment Insurance
of 20 years I shall have to pay 1 premum of
about Rs 1000/~ per year

Chairman 'What will  be the yreld on insurance ?
Will 1t be more than what the Banks give ?

Cand 1f we speak from investment pont of view, 1t
will be much less than the banks

Chairman Suppose you want to invest some
money What will you prefer—Bank or LIC ?

Cand 1 consider insurance one of prime needs after
the basic needs However if I am adequately in-
sured and the question only relates to invest-
ment yield I shall prefer banks

Ist Mem You prefer banks ?

Cand  (emphasising) Yes sir
Ist Mem  You must be knowing the basic factors

on which premium rates are based
Cand  Yessir, premium depends on one’s age, term,
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prevailing rate of interest and expenses

Ist Mem  Now-a-days mortality has mmproved

and rate of interest has gone high Don’t you
think that there 1s a case of decrease in pre-
miums ?

Cand  Yes sir, there 15 surelya case for decrease in

premiums In fact in case of without profit po-
hcies the premiums were decreased before some
ttme and 1n case of with profit policies they say
that they would rather mcrease the bonus I
shall mention another pomnt also Though the
mortality has improved and interest rates have
gone up, the expenses have also imcreased This
acts 1n another direction

2nd Mem Mr Chauhan, you had good percent-

age 1 your SSC, then why did you not jomn
college ?

Cand T had jommed college I completed my pre-

umversity science and was admitted 1n Engineer-
mg When I was mn the second year of this
course my father fell 1l He was then the only
bread winner in my famuly I am the eldest son
of my parents So I had to start fuitions to
send money to them This affected my study
adversely and I had to leave 1t

2nd Mem  You joined service after that ?
Cand No Sir, Immediately1 had to stay at home

to look after his health and business of shop-
keeping When he recovered 1 jomned the service
as a Telephone Operator After one year I
jomned LIC and since then T am there

And Mem  What are your views on prohibition ?

Cand T think 1t will not be successful
2nd Mem  How can you say so 7
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Cand 1 am from Gujarat There 1s prohubition there
However, I know that liquor 15 openly sold and
consumed at several ‘addas’

2nd Mem  Mr Chavhan, you think for a mo
ment Let us rot talk about the rich people
And if the admumstration and police are eff
cient and not corrupt, what you think of poor
people ? Will they be benefited by prohibition ?

Cand  (thinhing for a wiule) 1f 1t 1s so, the poor
people will definitely be benefited

3rd Mem  Will you please tell me when Banks
were nationalised ?

Cand In 1969, sir

Chairman  (sarcastically)  You must have read 1t
somewhere

\/Cand No str, I have lived that age

3rd Mem  When banks were nationalised why all
“these banks were not merged to form only one
bank, just as we have one Life Insurance Cor-

poration ?
Cand  (thinkig for a moment) 1 don’t know the

exact reason However, T shall say that such a
ig bank would have been unmanageable Se-

condly all the banks mught have their separate

functionary procedures
You belong to a Scheduled Caste Do

3rd Mem
you nofice any discrimiration in your day to

day practice ?

Cand  Though 1t 1s vanishing in cities, but 1n towns
and wvillages 1t 1s very much there Say, when
we have to hire a house on rent some people
will be reluctant to allow us Even among my
friends also, when I happen to visit their houses,
the elderly people will object to my entrance 1n
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particular rooms I am of the opmnion that re-
moval of such feelings will still take much
time

4th Mem  Mr Chanhan, you are writing articles

n some magazines ?
Cand  Yes sir, T am used to write short stortes 1n
Gujaratt

4th Mem How many of them are published ?

Cand  About twenty-five

Chairman  How did you start writing ?

Cand 1 had the instinct since my schoo' days So

during service period when I found time at home
I utilised 1t this way

4th Mem In which magazines are these stories
published ?

Cand  Aaaram, Chandani, Gansatta—a daily, Sheer-
ang etc

4th Mem  Any story m ‘Kumar® ?

Cand  Yes Sir, my one story was pubhshed mn
‘Kumar’ also

4th Mem Do you know a Guarati wrter who
received Sahity:r Akademi Award ?

Cand  Yes Sir, Shr1 Umashankar Joshi received it for
his “Nishath, which 1s a collection of poems
4th Mem Do you think that Mr Joshi has other

better works than ‘Nishith® ?

Cand  Sir, at times I read poetry, however my interest
1s imited to prose Mr Joshi has prose works
also, but hus main sphere 1s poetry So I cannot
reply your question with preciston

4th Mem Do you know what 15 ‘Haiku’ ?

Cand  Yessir,1t1s just a flash—a poetry written m
about 17 letters Tt comesfrom Japanese literature

4th Mem  (looking at the Chairman)  Yes from
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Japanese Iterature
Chatrmay, Do yoy knoy how many spokes are

0y
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Can Twcnty four, sir
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Chatrman Thani you My Chauhﬁ, you can go
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Cand Thank, You sirg
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Name PCJ Chakradhara Rao
Qualifications BSc BL DipmPM
Age 23 years

My actual interview for the Post of Probationary Officer State
Bank of India was held on 10 06 1980 at 12 A M local
Head Office State Bank of India Hyderabad I gotselected as PO
and alloted to Hyderabad Circle of State Bank of Inda
Appearance  White Shirt tacked with pink colour pant with

Ch
LM
RIM
RIIM
Can

Can
Ch

Can
Ch

Ch

Can

Red Tie
There are i g1l 4 members 1 the interview room
Chairman
Member seated on left side
Ist member seated on Right side
2nd Member seated on Right side
Candidate

Namasthe to you all, Sirs

Namasthe ! Are you Mr Chakradhara
Rao ?

Yes ! Sir

You are a law graduate of Sr1 Venkates-
wara Umwversity Tirupathi

Have youheard abouttherecent Supreme
Court Judgement on constitutional
amendments ?

Yes, Sir, The full bench of Supreme
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Court presided over by Chief Justice
Chandrachud pronounced the judge
ment recently holding that the amend
ments to the Constitution are not vahd,
binding and beyond the scope of the
powers of the Parhiament

What s the necessity for that judgement?
Sir, after the 42nd amendment to the
Consitution Directive Principles, were
given preference over Fundamental
Rights After the 45th amendment, the
previous position was restored Then the
amendments were questioned 1 the
Supreme Court and the full bench delive-
red 1ts Judgement on it

I think you are not coorrect?

I may be wrong Sir But as far as may
memory goes back, the judgment 1s the
result of the conflict between the two
amendments

You are shghtly wrong Mr better to
verify 1t after you reached your home
Certainly, Sir

What 15 the relationship between the
law and the banking ?

Sir, There 1s nothing but contractual
relationship between Bank and the custo-
mers and contract 1s an 1mportant
ingredient of law Hence both are inter-
connected, Sir

What are the law subjects to Ban
king 7

Sir Contracts, 1ndemurty, guarantee,
Agency and Negotiable Instrument’s Act



Say o, Illlerut'u

¢ some of the lay Subjects helpful m
bankmg
Ch Wh'zrabo
Can

an Ing dnwsmn So,
Comp"m} hy s Much helpt‘ul Subjacy to
the Bankmg nonadays, Sir
VL/’W There reservatlons for g
S Do You Anoy, the
Ratip 9
Cap

<1t g 15% and 7, to
and g p respccnvely =
Ly Is ¢

ere any €8ahty bebmd Ly ™ 1t

Justifiapy, ? Whay 15 yoy Opmgy,
about 1y o

Can

t there IS Some
e Natiopy; Iangu
a1 Jap Uage,

es harh, Hing;
fEughsh are




162

LM

Can

LM
Can

Essennials of Interview

There 1s some controversy raised by the
Northern people regarding the national
language that Hindi alone should be
treated as national Janguage

Is there any legality for Englsh to be
treated as a national language along with

Hind1? What 1s your opinion about the
Hind1? ¥

national langpage ?

Yes, Sir PWE the time of the framing of
our constitution, constitution makhers in

serted a_clause under which Enghsh will
be given equal status alongwith Hind1 till
the people wanted 1t to be so But unne-
cessarilysome supportersof Hindi created
the controversy regarding the national
language But, Sir, we must admit that
Hindi 1s the only native language and we
must have our own native language as
nattonal language

Then what about your Telugu ?

Sir, Teluga 1s my mother language and I
have inhented 1t through my blood It1s
called ‘The Italian of the East’, and I
will respect my mother language and will
give 1ts due importance to 1t

(interferng with a snule) Oh t Then what
about Tamul ?

Sir 1 No doubt, 1t 15 also a great language
and has 1t’s own ments but I don t know
much about 1t

Have you heard about EEC ?

Yes, Str It 1s European Economic Com-

mumty It 1s the umon of 9 European

states and recently 10th member has also
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Jotned it I think 1t 1s Greece

LM What are its functrons ?

Can Sir, It formulates the fiscal policies of
the European states and mahes guidelines
mn dealing with the economic situations,
exports, imports etc between the mem
ber nations

LM There 1s a recent controversy i EEC
between Britain on one side and France
on other stde What 1s that ?

Can Sir, I think 1t was about the recent in-
flation and the effective measures requi-
red to be taken by the member countries

LM No You are wrong

Can Sir, I may be wrong, 1 have not read
/ about the controversy

RIM

Do you know about ICC, Impenal
Cnicket Conference ?

Can r '] may be wrong but I think 1t 1s
International Cricket _anfemm:c\

RIM Yes, please tell something about it ?

Can Sir 1 1CC 1s the umon of the Cricket

playing nations At present, there are 6
members of it, and recently Snilanka was

included as an assoctate member of it It
Tormulates the guidelines and policies ﬁT;
encket _and arranges tours etc_between
the member nations

RIM t Recently there was controversy regarding
umprreship and a demand was made for
neutral umpires what 1s the reason and
vour opinion about 1t ?

Can Sir ' In my opinion, 1t 18 better to have
neutral umpires 1n test cricket for exam-
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ple, take the Indo-Pak test series Both
the countries are cricket playing nations
and are traditional rivals since the time
of partitton When test matches were
resumed recently between them, some
controversy was raised about the umpi-
ring Generally people will be susprci-
ous of the umprres because they are the
people of host country and due to the
traditional nvalry between them If,
neutral umpires are there, this kind of
situation may not arise at all, Sir

That 1s alright But what about the west
Indies, New Zealand test series ?

Sir ! tll now, West Indies are considered
to be the world beaters m the test cricket

But when they played agaimst the New
Zealand recently, they were defeated by
the New Zealand

(intercepting) No, No ! They were badly
beaten

(with snule) yes, Sir  they were badly
beaten by the New Zealand Naturally
they felt ashamed and tried their best to
find a scapegoat for the defeat Hence

they ratsed the cry of ‘bad umpiring’

and ashed for mneutral umpires in test

cncket But, Str, 1t 1s better to have

neutral umpires 1 test matches in order
to avord all these unnecessary protests

and complications

For example, there 1s a doubt regarding

a decision 1n the mind of the umpire The

benefit of doubt should go to whom ?
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Can Pardon me Sir, please explain the ques-
tion once more

RIM A doubt whether the batsman 1s out or
not

Can Sir ' Benefit of doubt must be given to

the batsman At this stage, I heard the
Chairman commenting ‘hasty’

Ch It appeus to me that you are having
two debate certificates What about
them ?

Can Sir, 1 participated once in the state level

debate competitions held at Guntur on
behalf of my college and the other cer-
tificate 1s my prize ;n debate competi-
tions held at my college

Ch So you only participated, that’s all 1s 1t
not ?
Can No ! pardon me, Sir, for participation

1 State level competitions, first our
college conducted a competitton and
selected two persons out of many 1 was
one of them Sir For participation 1n
State level competitions we must be the
best ones from our college

Ch You are a lawyer at present Then 1s 1t
not better for you to practise rather than
take upthis job ?

Can No Sir, It will take much time for me to
shine and earn 1n profession There must
be some one to push us and I must be
financtally sound and may be able to get
on without sufficient earming for 5 to 6
years 1n professton But unfortunately
Sir, I am lacking i all that other asf,,
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pects For the fast 7 to 8 years I was
depending on my relatives for my edu
cation Sir, hence 1t1s not possible forme
to continue m professton

How many members are there 1n your
Bar ? What 1s the maximum and mim-
mum income of a lawyer of 10 years
standing 1n your Bar?

Sir, there are nearly 150 members in our
Bar A lawyer with maximum practice
earns Rs  5,000-3000 But there are
some lawyers with more than 10 years
practice gettng much less than Rs

1,000/-

How you law people will be beneficial
to our Banks?

Sir ! Banking 1s nothing but a part and
parcel of law If law people are there,
they willknow the pros and cons of every
matter mm  Banking and can  serve
n Banking better than any other gradu-

ate My semor 1s a legal adviser to unior

Bank of India at Ongole We did many

Bank Mortgage suits In one heavy suit,

the concerned Bank clerk forgot to 1n-

clude the words ‘Half yearly rests’ m

the DP note, and the Bank nearly lost

some Rs 15,000/- for that simple but

fatal mistake and we tried our best to

patchitupand saved the Bank from heavy

loss If law people are there, this kind

of technical mistakes may not anse at

all, Sir
Do you think that the employees of the
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to you, they may throw you out from
that Pet Tsit not?

(Wuth & sanle) No, Sie Previously only
lawyers used to reside in that Pet
but now there are people of many facul-
ties living there So, that kind of situa-
tion may not arnse at all, Sir

You are & first class graduate of Science
with law degree You are having this
diploma 1 Personnel Management, certi-
ficates i Hindi, debates etc Do you
think all these are necessary for a Bank
Officer s Job ?

No Sir, only a graduate 1s enough for
a Bank Officer’s job But I have an apti-
tude for learming all these things, hence
I got them all, Sir

All night, your interview 1s over Now
you can go

Thank you all Sirs

In all the interview took 30 mmnutes to complete I
felt satisfied with my performance
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Actual Interview of Mr Usmani
(the IAS Topper) with the UPSC

Chairman  Now Mr Jawed Usmam

Cand Yes, Sir

Chairman  You have a lot of surpnising record, ex-
cellent from Intermediate onwards

Cand  Thank you, Sir

Chairman  And no, all around, I am sorry High
School, Intermediate, BSc, but after downg
Physics, Chenustry and Mathematics, you branch-
ed off to Management

Cand  Yes, Sir

Chairman You didn’t think of continuing in Physics

or Chemistry or Mathematics, one of the Sciences?

Cand 1 thought so but at that pomt of time
I thought that MBA would be better

Chairman T see

Cand Because, after B Sc

Chairman  Yes

Cand 1 thought of two alternatives 1 so far
as my job 1s concerned The IAS and Private
Sector management And since my age was not

enough to make me eligtble for the IAS, Ihgd" -

5,
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to wait for 3 years any way At that tume I thought
that T will go through both the alternatives, that
1s do my MBA, work 1n the Private Sector and
then appear at the JAS

Chairman  Now you did join the Private Sector

Cand Ydid think, S, of domng research i
Physics for some time but after that I dropped
that 1dea and then I had two alternatives in front
of me Either appearing for the IAS examination
or going in fora management career in the Private
Sector Sincel could not havebeeneligible 1n terms
of age for'appearing in the examination for 3 more
years, I thought T might as well do MBA, see
what the Private Sector 1s like and later appear
at the TAS

Chairman 1 see Now you have worked 1in Madura

Coats

Cand  Yes Sir
Chairman  For some time as Management Trainee

Now they must have paid you more than you
are likely to get in Government for several

years ?

Cand Well, that 1s true, Sir

Chairman  Now, will you tell us briefly what att-
racted you to Government service ? Was it status
or security or the prospect of wielding authority ?

Cand Well, Sir, 1 preferred the job that I
would be doing 1n the TAS if I am selected, to
the job that I was doimng mn Madura Coats, for
two reasons primarilly Number one, I personally
feel tht the IAS offers a lot of varety, 1e, your
job keeps onchanging i a substantial manner
from time to time While in the Private Sector I
was 1n the marketing diviston of Madura Coats
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a State to be admimstered properly, or should
1t be broken up into two or three States ?
Cand Sir, 1 cannot say off-hand UP 15 a
very big State, population-wise as well as area-
wise It would not be my idea actually I have
been reading about it A lot of people have been
saying the UP should be broken up and 1t will
be administratively much better, 1f U P 1s broken
up 1nto smaller areas But I do not really have
any particular thought of mine on this subject,
Sir

Chairman  That’s all night

MB  When did you do your management
tramnimg ?

Cand  Sir I was 1n 1974 76 group

M B What was the duration ?

Cand Two years, Sir

M B 1see, and then you were management tramee
n Madura Coats How long ?

Cand T was in Madura Coats for 10 and a half

months

\/[ B Oh, I see Now with your background you
should be able to tell us the_qualihes which go
to make a successful executive or a successful
admunistrator A business magazine very humo-
rously describes a successful executive as one who
can delegate all the responsibility, shift all the
blame and appropriate all the credit But I do
not think you agree, I do not agree either But
you tell us from your past experience

Cand A successful executive or a successful

admnistrator should possess basically two quah-
ties Number one, he should be absolutely tho
rough about the job that he 1s dong, 1 ¢, techn
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cal expertise, 1n whatever are1 he 15, he should
hriow more than his subordinates about the job
that he 1s supposed to get done out of them And
secondly, fink he should be very good 1n
human relations, 1e, n estabhsﬁxg a good
workmng relationship, with his subordinates 1nd
his superiors and his peers These two qualities
I think are the essential qualities of a successful
executive

MB  What about leadership ?

Cand  Leadersip, 1 thmk, 1t 15 a specific
quality which comes 1n that human relations
aspect That 1s a general quahty which contans
va lot of speafic factors hike leadershup, motiva-
tion of subordtnates, good relations within the
l,olﬁce, no acnmony between peers So il these
ithings T think should be covered by the general
factor, general quality of human relations, good
human relations

MB Because a District Admunistrator has  got
to lead the team, he has got to be a good leader

Cand  Yes, Sir

M B OK Thank you

2nd Mem  Mr Usmam, I find that you have offered
two papers on European History ?

Cand Yes, Sir, the Lower and the Higher

2nd Mem 1 see 1 would just like to puta question
or two on these areas that you have studied
What would have been the consequences of
opening the second front—not on Normandy Beach
but in South East Europe, i the Balkan areas,

somewhere there in the Second World War you
see ?

Cand  If the second front had been opened 1n
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South-East, in the South of Europs, 1e, i the
Balhans-then the American and Brtistiardiies
would have been able to come up to, come across
all these countries which have become commumist
now, such as Poland, Czechoslovakia Yugoslavia
and ali these countries might not have been com-
munsst countries today So that would have been
one significant difference 1n the world scene, if a
second front had been opened n the Balkans

2nd Mem: T sec Now supposing we go back to a
hittle earhier period, mddle of the 19th Century
What do you think were the fong term consequ-
ences of the Crimean War 7

Cand One consequence was that Turkey came
into the famuly of Nations and, therefore, we can
say that after the Crimean War, the International
Law really became International

2nd Mem 1 see

Cand Then another consequence was that in
war 1t was recogmised that the need of medicine
and science 1n war 1s of great mportance because
1t was 1n the Crimean War only that telegraph
was used for the first tum er ry
used in war came wlo ext 1 -
mean War only N !

2nd Mem 1 see i

drd Mem M am I

from € answ
cofleagt N "
Cand  Yes,t
3rd Mem two
the Crim
the Crime

Cand Prior t
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of International Law was primanly as a law bet-
‘ween Christian nations 1t was onlv after the
Crimean War that Italy was no, sorry, Turhey
was mcluded 1n the family of nations and being a
non Christian country, the character of Interna-
tonal Law became really International, after that
3rd Mem  Righ* What would you say 1s the posi-
tion of International Law today ?
Cand  Can you please elaborate this question ?
3rd Mem  You see, because the general impression
s that International Law 1s not respected by the
different nations of the world
Cand The question that you are asking 1s pr-
manly that whether International Law 1s a Law
at all or
3rd Mem  Does it have any validity in the contem-
Pporary world 2
Cand V;ill, 1t does not have a vahdity which 1s
comparable to Municipal Law 1 a country But
it certainly has the validity of its own Because
there are certain hinds of }sanctions which are
mposed on a country which does not obey Inter-
hatonal Law For instance, the first and th;
most important sanction 1s that of the Unite
Nations
dth Mem My Usmani, although your first preference
s the Admimstrative Service, I though’t
you take some intcrest in  the Internationa
affairs
Cand  Yes, 1 do, Sir
th Mem SWhato kund of reading do you do n Inter-
national affairs ?
Cand Nothing particular but Imean, I have
been reading the ‘Time , for 1nstance
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4th Mem But on what particular country you focus
your mterest in the international field ?

Cand China, for mnstance, Sir

4th Mems China What about the Arab world, for
imstance ?

Cand T am mterested n that also

4th Mem Because in November 1977,a very historic
trip was made by President Sadat to Israel

Cand Yes, Sir

4th Mem What lind of sigmificance do you see
in that ? Could you evaluate for us ? How do
you see that trip of Sadat 7

Cand By mahking the trip Sadat in a way
gave a de facto recogmtion to Israel, not de jure
but de facto recognised that Israel 1s a country
which exists Till then the Arab world has had
more or less negated the existence of Israel They
had not been willing to accept that Israel exists
So that 1s the sigmficance of 1t

4th Mem It has ciused a lot of hostility in the rest
of the Arab world You think he will be able to
pull 1t off, so to speak ? You know a lot of
countries like Saud1 Arabia and Jordan

Cand and Syrnia

4th Mem  So you do not think 1t 1s too much of
a nisk

Cand  Sir, 1 think personally that Sadat 1s
Jooking after the interest of Egypt more than
the interest of the Arib world, that 15 he 1s going
away from the course that Nasser had laid for
Egvpt, as 2 leader of the Arb world And by
making this move he has sort of t1ken a decision
that Egyptian interest should also be taken into

account
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Sth Mem Jawed, T sec here that you studied
for some time 1 Govt Inter College,
Barailly

Cand |, Yes, Sur

Jth Mem 1 gwe you a small situntion round about
Bareilly

Cand Yes, Sir

Sth Aem  Now supposing you are hivingin 8 village
bemeen mver Rama Ganga and Barcilly and you
have been, you have qualficd for ths mierview
You have planned to leave catly wn themornios
3 O'clock,3 AM to catch the tram from Baredly
1o reach here for this interview this moTnng by
10 Oclock When you are getung ready, you ¢
You hear a lot of noise from the nearby bund over
tiver Rama Ganga, which was 1 spate and 10¢
of water 15 gushing towards your villige Your
quick apprecration 1 that the wilage which con
sists of Latcha houses, population about OnC
thousand will be washed away You ate the etdest
son of the village Surpanch You have to plan
your next plan of action and I want to s¢¢ your
action to various questions which T am gomngtoash
you Tn your village there are some pucca ouses
One1s yours and there 15 one Mandur, thess & '11
g‘g“que. there 15 a Panchayat Ghat "“;d a Schoo

ow what will be your first Teactiont

Cand  Sir, my ﬁrstt’ ri::tmn would be that ot

to
the village t danger, ¢ would have
ge 15 m imminent dans < up this mterview

and save the village instend Becaw
cannot be done together After that T ‘;Vl o For
to make arrangements, to WAI® the atg wake
that, I think the best strategy should be 10
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up five or six people and then send them in daffe-
rent directions to wake up the rest of the village
and then ask to tell the villagers to come to the
pucca houses Obviously, the pnimary importance
should be given to women and children and they
should come to that particular house which 1s the
safest Probably, that will be my house Then we
will have to make arrangements for food, for
water, for contacting District authorities, 1f help
1s required and so on so forth

5th Mem How do you contact the District authon-

ties ? There 1s water all around may be by that
time 10 ft high

Cand Sir, we will have to send someone who

15 capable of crossing the fiood to some place
where the telephone 1s available Probably, that s
only way out, or some raft can be made If some
raft can be made, use of the raft should be made

4th Mem Good
Cand Thank you, Sir
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